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Nolan Principles (7 principles of public life)

1. Selflessness
Holders of public office should act solely in terms of the publicinterest.

2. Integrity

Holders of public office must avoid placing themselves underany obligation to people ororganisations that
mighttry inappropriately toinfluence themin theirwork. They should not act or take decisionsinorderto
gain financial or other material benefits for themselves, their family, or their friends. They must declare and
resolve anyinterests and relationships.

3. Objectivity
Holders of publicoffice must act and take decisions impartially, fairly and on merit, using the best evidence
and without discrimination or bias.

4. Accountability
Holders of publicoffice are accountable to the publicfortheir decisions and actions and must submit

themselves to the scrutiny necessary to ensure this.

5. Openness
Holders of publicoffice should actand take decisionsin an open and transparent manner. Information

should not be withheld from the publicunless there are clearand lawful reasons for so doing.

6. Honesty
Holders of public office should be truthful.

7. Leadership
Holders of publicoffice should exhibit these principlesin theirown behaviour. They should actively
promote and robustly support the principles and be willing to challenge poor behaviour wherever it occurs.

For furtherinformation onthe 7 principles and the work of the Committee on Standardsin Public Life, visit
the Committee’s website and blogsite.
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Code of Conduct (from NGA)

We will apply the highest standards and will:

NowukswnNpR

act within our powers

promote the success of the trust

exercise independent judgement

exercise reasonablecare, skill and diligence

avoid conflicts of interest

not accept benefits fromthird parties

declare interestin proposed transactions or arrangements

As governors / trustees, we will focus on our strategic functions:

1
2.

w

Ensuring there is clarity of vision, ethos and strategic direction

Holding executive leaders to accountforthe educational performance of the organisation andiit's
pupilsandthe performance management of staff

Overseeing the financial performance of the organisation and making sure its money is wellspent
Ensuring the voices of stakeholders are heard

As individuals on the board we agree to:

Fulfil ourrole & responsibilities

1.

LN U~ WN

11
12.
13.
14.

15.

We accept that our roleis strategicand so will focus on our core functions ratherthan involve ourselves
in day-to-day management.

We will fulfil ourrole and responsibilities as set outin our scheme of delegation.

We will develop, share and live the ethos and values of our trust.

We agree to adhere to trust policies and procedures.

We will work collectively forthe benefit of the trust.

We will be candid but constructive and respectfulwhen holding seniorleaderstoaccount.

We will consider how our decisions may affect the trustand local community.

We will stand by the decisions that we make as a collective.

Where decisionsand actions conflict with the Seven Principlesof PublicLife or may place pupils at risk, we
will speak up and bring this to the attention of the relevantauthorities.

We will only speak oract on behalf of the trust board if we have the authority to do so.

Trustees: We will fulfil our responsibilities as agood employer, acting fairly and without prejudice.
When making or responding to complaints, we will follow the established procedures.

We will strive to uphold the trust’s reputation in our private communications (including on social media).
We will have regard to our responsibilities under The Equality Act and will work to advance equality of
opportunity forall.

Those governingatlocal level: We will act as the local ambassadors forour trust.
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ivocdnvzs s Agiess harad RB23ydsbared documents/everychild partnership trust/ept governance handb ook & terms of reference/terms of


https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools

\LJ]
\\\\\\\ /

//Everychilc!
Partnership

TRUST

R

P
Ui

Demonstrate our commitmentto the role

1

We will involve ourselves actively in the work of the board and accept our fair share of responsibilities,
servingon committees orworking groups where required.

We will make every effort to attend all meetings and where we cannot attend explainin advan ce why we
are unable to.

We will arrive at meetings prepared, having read all papers in advance, ready to make a positive
contribution and observe protocol.

We will getto know the school/s well and welcome opportunities to be involved in school activities.

We will visit the school/s and when doing so will make arrangements with relevant staff in advance and
observe school and board protocol.

When visitingaschool in a personal capacity (forexample, as a parent or carer), we will continue to honour
the commitments made in this code.

We will participateininduction training and take responsibility for developing ourindividual and collective
skillsand knowledge on an ongoing basis.

Build and maintain relationships

1.

i wN

We will develop effective working relationships with leaders, staff, parents and other relevant
stakeholders from ourlocal communities.

Those governingatlocal level: We will champion the voices of our school community and stakeholders.
Those governingatlocal level: We will establish effective working relationships with trustees.

Trustees: We will engage with and be accountable to those governingatlocal level.

We will expressviews openly, courteouslyand respectfully inall our communications with board members
and staff bothinside and outside of meetings.

We will work to create an inclusive environment where each board member’s contributions are valued
equally.

We will supportthe chairintheirrole of leading the board and ensuring appropriate conduct.

Respect confidentiality

1.

w

We will observe complete confidentiality both inside and outside of the trust when matters are deemed
confidentialorwhere they concernindividual staff, pupils or families.

We will notreveal the details of any governing board vote.

We will ensure all confidential papers are held and disposed of appropriately.

We will maintain confidentiality even after we leave office.

Declare conflicts of interest and be transparent

1.

7.

We will declare any business, personal or other interest that we have in connection with the board’s
business, andthese will be recorded in the register of businessinterests.

We will also declare any conflict of loyalty at the start of any meeting should the need arise.

If a conflicted matter arises in a meeting, we will offer to leave the meeting for the duration of the
discussionand any subsequentvote.

We acceptthat the Register of Business Interests will be published on the trust’s website.

We will act as a trustee/local governor; notas a representative of any group.

We acceptthat inthe interests of open governance, ourfull names, date of appointment, terms of office,
roles on the trust board, attendance records, relevant business and pecuniary interests, category of
governor/trustee and the body responsibleforappointing us will be published on the trust website.

We accept that information relating to board members will be collected and recorded on the DfFE’s
national database (Getinformation about schools), some of which will be publicly available.

2352023
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We understand that potential or perceived breaches of this code will be taken seriously and thata breach
could lead toformal sanctions.
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Terms of Reference for the Board of Trustees

Everychild Partnership Academy Trust

EVERYCHILD PARTNERSHIP ACADEMY TRUST (“the Trust”)

TERMS OF REFERENCE FOR THE TRUST BOARD (“the Trust Board”)
EFFECTIVE DATE: May 2023

PURPOSE

The Trustees of the Trust have overall responsibility and ultimate decision-making authority for all the work
of the Trust, including the establishing and running of schools, but have delegated some areas of governance
responsibility to Local Governing Bodies, who will support the work of the Trust and promote the success
of the schools. The day to day management and responsibility for the running of the trust has been
delegated tothe CEO, who will be supported by both a central managementteam and leadership teamsin
each of the schools, including the Headteachers appointed in respect of the schools. The role and
responsibilities of the Trustees and those serving on a Local Governing Body are set out in the Scheme of
Delegation.

The Trustees fulfil their responsibilities through strategic planning and by the setting of policy and standards
as well as taking responsibility for the oversight and management of risk. The Trustees have the power to
direct change where required. The Trustees must act independently and in the best interest of the Trust
even if those interests conflict with those of the body or organisation that might have appointed or
nominated such personsto serve onthe Trust Board. The Trustees are accountable to the Secretary of State
for Education and tothe communitiesthat they serve. The Trustees, whilst in certain circumstances possibly
alsosittingona Local Governing Body, are responsible forall the schools run by the Trust and are expected
to use theirskillsand experience in undertaking arole on the Trust Board.

MEMBERSHIP

The compositionand powers of the Trust Board are (subject to charity and companylaw)determined by the
Articles of Association and in any conflict between these Terms of Reference and the Articles, the Artides
shall prevail. Board members must be able to demonstrate an understanding of the ethos and values of the
Trust and a commitment to fulfilling the Trust’s mission and objectives for the Academy, drawing on
specialist skills where required.

The number of Trusteesshall be not less thanthree but (unless otherwise determined by ordinary resolution)
shall notbe subject toany maximum.

QUORUM

The quorum for a meeting of the Trustees, and any vote on any matter thereat, shall be any three Trustees,
or where greater, any one third (rounded down to a whole number) of the total number of Trustees holding
office at the date of the meeting, who are in each case present at the meetingand entitled to vote on the
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matters to be resolved. (Item 117 of Articles of Association)

RESPONSIBILITIES
Responsibilities of the Trustees are specified withinthe Decision Matrix of the Everychild Partnership

Schemeof Delegation.

REVIEW

In accordance with best practice, the Trust Board will carry out a regular review of the skills and experience
available onthe Trust Board and will seek to develop additional capacityand skills whererequired. The term
of office of Trustees will be flexible and if the Trust Board wishes to institute afixedtermit will recommend

thisto the Members Board.

THE GENERAL EQUALITY DUTY
The Trust must have due regard to the need to:
¢ Eliminatediscrimination, harassment, victimisation and any other conduct thatis prohibited by the
Act;
¢ Advance equality of opportunity between persons who sharearelevant protected characteristic
and persons who do not share it;
e Fostergoodrelations between personswho share arelevantprotected characteristicand persons
whodo notshare it.

Protected characteristics
e Age (notpupils);

e Disability;
e Ethnicityandrace;
e Gender;

¢ Genderreassignment;

e Marriage and civil partnership;
¢ Pregnancy and maternity;

e Religionand Belief;

e Sexual identity and orientation.
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Terms of Reference for Everychild Partnership Audit & Risk

Committee

Membership
3 members comprising of:
e 3 members of Everychild Partnership Academy Trust Board of Trustees.

Itis preferable that the Chair of the Committee has Financial and/or Auditand Governance experience.
The Chair will be appointed by the Everychild Partnership Audit & Risk Committee members.

In addition, aClerk will be appointed to assist with the administration of the Committee. The CEO, and
members of the Executive Leadership Team will be required to attend viainvitation, along with other staff
as the need arises.

Period of Office
The members of the Committee shall serveforaperiod of twoyears, and are eligible forre- election.
Membership shall cease by:

e mutual agreement

e resignationaseitheraTrust Trustee or Trust Employee

Meetings
The Committee will meet priorto each Trust Board meeting peryear.

Quorum
At least one memberand the Chair.

Authority

The Audit Committee isaCommittee of the Board and is authorised to investigate any activity withinits
terms of reference or specifically delegated to it by the Board. It is authorised to request any information it
requires from any employee, external audit,internal audit or otherassurance provider.

The Audit Committee is authorised to obtain outside legal orindependent professional advice it considers
necessary, normally in consultation with the Accounting Officer and Chair of the Board of Trustees.
However, the Audit Committee may notincurexpenditure in excess of £1000 in any single financial year
withoutthe priorapproval of the Board of Trustees.

Purpose

With regard to the Trust, the Audit Committee is to maintain oversight of:
e Governance andinternal control

e Riskmanagement

e Financial managementand value formoney

e Premises Management

e Resource Management (including Human Resources)

e External audit

e Financial statementsand annual reports.

In addition, the Committee will operate a Pay Review functionto receive, review and make decisions on the
remuneration of staff working across the Everychild Partnership Trust, with the exception of the CEO. The
remuneration of the CEO will be considered by the Committee, with arecomme ndation as appropriate
made to the Board of Trustees.
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Duties
The duties of the Audit Committeeare to:

e Advise the Board of Trustees and the Accounting Officer on the adequacy and effectiveness of the
areas highlighted within section 6. This advice will take the form of a verbal reportaccompanied by
minutesto the Board of Trustees, as well asa written reportto be received at the autumn term Board
meeting.

e Make recommendations to the Board of Trustees with regard to the appointment, re - appointment,
dismissal and remuneration of the external auditor.

e Make recommendationstothe Board of Trustees with regard to the need for, and when appropriate,
the appointment, re-appointment, dismissal and remunerations of aninternal auditorand/orother
assurance providertoenable the Board to signthe corporate governance statementin the annual
accounts.

e Advise the Board of Trustees on an appropriate programme of work to be delivered by independent
assurance provider (ie Responsible Officer). The programme of work will be derived from the Audit
Committee’s review of the key risks facing the Trust, the assurance framework and its duty to report to
the Board.

e Review the external auditor’s annual planning document and approve the planned audit approach.

e Receivereportsfromexternal auditor and otherbodies, forexamplethe Education Skills and Funding
Agency, and consideranyissues raised, the associated managementresponse and action plans. Where
appropriate, reports should be referred to the Board foraction.

e Regularmonitoring of outstanding actions raising from independent assurance providers, ensuring any
delaysinimplementing recommendations are reasonable.

e Reviewthe Everychild Partnership Anti-Fraud Policy and ensure that all allegations of fraud or
irregularityare investigated appropriately.

e Consideranyadditional services delivered by the external auditor or otherassurance providerand
ensure appropriate independence is maintained.

e Ensure appropriate cooperation and coordination of the work of external auditors and the Responsible
Officer.

e Meetwiththe external auditors, without management present, atleastannually.

e Reviewthe highlevel processesand proceduresin place to manage the financial management within
each Academy

e Oversee the development of Everychild Partnership specific Financial Procedures manual, inline
withschools Handbook and other ESFA guidance.

e Considerthe minutes of the LGB meetings, and action as appropriate.

e Receive feedback and make consideration of information provided by the Link Governor (Health and
Safety).

Administration
The Audit Committee will meet priorto every Trust Board meeting. Inaddition, the following requirements
will be met:
e The Chair of the Board of Trustees cannot be the Chair of the Audit & Risk Committee.
The Chair of the Audit Committee will be a Trustee of the Trust
e The Accounting Officer, Trust Business Manager and any other paid staff will have no votingrights
and cannot Chairthe Committee
o Agendaswill be agreedinadvance by the Chair of Audit Committee, with all required papersand
reports circulated in advance of the meeting.
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Terms of Reference for Everychild Partnership Education
Committee

Membership
At least 3 members comprising of:
e 2 membersof Everychild Partnership Academy Trust Board of Trustees, the CEO and the Director

of Education.
e The Chair will be appointed by the Everychild Partnership Education Committee members.

In addition, a Clerk will be appointed to assist with the administration of the Committee. The CEO, and
members of the Executive Leadership Group will be required to attend viainvitation, along with other
staff as the need arises.

Period of Office
The members of the Committee shall serveforaperiod of twoyears, and are eligible forre - election.
Membership shall cease by:

e mutual agreement

e resignation aseitheraTrust Trustee or Trust Employee

Meetings
The Committee will meet atleast three times peryear.

Quorum
At least one memberand the Chair.

Authority
The Education Committee isaCommittee of the Board and is authorised to investigate any activity within

its terms of reference or specificallydelegated to it by the Board.

Purpose
Withregard to the Trust, the Education Committee is to maintain oversight of:
e Monitoring and evaluating pupil progress and attainment
e quality of teaching,
e ensuring consistently high quality learning experiences
e deliveryofabroadand balanced curriculuminkeeping with the Trust’saims and vision
e meetingall pupilneeds and legal requirements.
e Monitorand review the Trust Self-Evaluation document as a live and dynamic ongoing assessment of
progress againstareas for development

Duties
The duties of the Education Committeeare to:
e Advisethe Board of Trustees, holding LGBs to account on the adequacy and effectiveness of the areas
highlighted within the Purpose;
e Reportor make recommendationstothe Board of Trustees on the school self-evaluation, the School
Improvement Planand the policies allocated to the LGB Education Committee;
e take appropriate action on any relevant matterreferred by the LGB.
¢ Monitorand review the Trust Self-Evaluation document and advise the Board of Trustees of progress

2352023
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Administration
The Education Committee willmeetatleast once perterm, in advance of the Board of Trustees. In addition,

the following requirements will be met:
e The Chair of the Board of Trustees cannot be the Chair of the Education Committee.

e The Chairof the Education Committee will be a Trustee of the Trust

e Any paidstaff cannot Chairthe Committee
Agendas will be agreed in advance by the Chair of Education Committee, with all required papersand

reports circulated in advance of the meeting.
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Job Description and Person Specification - Trustees

Job title: Trustee

Location: e Trust Board meetings to be heldatan East Grinstead location.

Site visits to local Everychild Partnership schools as necessary
Site visitto Everychild Partnership AcademyTrust office as necessary

e Virtual means scheduledZoom meetings

Hours: e UptosevenTrustBoard meetingsayear
e Remote involvementviaemail/telephone
e Regular review of reports and documentation

Salary range: Voluntary

Term of office: | Fouryears

Job purpose: The Trustees overseethe management and administration of the Trust and the
schools run by the Trust.

Any potential appointment of a local authority associated Trustee/Member (egan elected
representative, council employee etc) should be done so, takinginto account of the Articles of
Association points 139to 144.

2352023
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Job Description (Trustee)

Governance

The corporate management and trustee responsibility for the Trust isvested in the Trustees, who will also
be the company Trustees registered with Companies House. The Trustees are personallyresponsible for the
actions of the Trust and the schools and are accountable to the Members of the Trust, the Secretary of
State for Education and the wider community for the quality of the education received by all pupils of the
schools and the expenditure of publicmoney.

The Trustees are required as trustees and pursuant to the Funding Agreements to have systems in place
through which they can assure themselvesof the quality, safety and good practice of the affairs of the Trust.

Specificresponsibilities of the Trust Board and the Trustees

The role of the Trust Board and the Trustees collectivelyis to:

determine the strategicvision and overarching strategicplan of the Trust;

provide strategicleadership and governance;

develop effective links within the Academy’s community, communicating openly and frequently as
appropriate and ensuring that the schools meet their responsibilities to the community and serve the
community’s needsinrelation tothe safeguardingand education of its pupils;

provide challenge and supportto senior leaders including the CEO;

develop and decidestrategicand statutory policies;

facilitate collaboration between the schools to actively seek opportunities for the schools to work
together either with the aim of improving economic efficiencies within the Trust or identifying and
implementing best practice across all schools;

encourage and oversee shared services and resources;

oversee the implementation of schoolaction plans focusing on school improvement;

setand monitor performance benchmarks;

determinecurriculum priorities;

setthe overall Trust budget and approval of schools budgets;

monitorexpenditure in accordance with appropriate authorisations;

develop and implement arisk management strategy;

ensure the Trust and the schools comply with theirlegal obligations;

determinethe Trust’s reserves/contingency policy;

ensure appropriate insurance orrisk coveris put in place;

undertake recruitment and performance management of the CEO;

ensure staff training programmes and opportunities for professional development;

support the development and building of leadership and governance capacity at school level;

approve of site and asset management strategies;

oversee any significant capital expenditure and building projects;

approve of all funding applications;

2352023

ivocdnvzs s Agiess harad RB23ydsbared documents/everychild partnership trust/ept governance handb ook & terms of reference/terms of



\LJ]
\\\\\\\ /

//Everychilc!
Partnership

TRUST

R

P
Ui

Core Competencies

The following core competencies and skills expected of the Trustees are that they will:

= workasateam;

= attend meetingsand be prepared to contribute to discussions and committo agreed actions;

=  berespectful of the views of others and to be opento newideas and thoughts;

= treatall confidentialinformation confidentially;

=  act withintegrity, avoiding any personal conflicts of interestand complying with the Trust’s Conflict of
Interest policy;

= developadeepunderstanding of the vision and ethos of the Trust and its schools and the roles played
by all individualsin fulfiiment of the Trust’s mission;

= understandthe policies and procedures of the Trust and how these flow down to the schools;

= supportthe Trust in publicand act as an ambassador of the Trust and the schools;

=  committo training and skills development;

= bereadyto challenge and support;

= befocusedonproblemsolvingand be ready tolearn from past experiences;

= adhereto the Nolan Principlesin theirconduct;

=  Evidence the values of Everychild Partnership AcademyTrustin communications and actions

Person Specification

Personal qualities and values —to have:

= desire to create positive change foryoung people;

= commitmenttothe aimsand objectives of Everychild Partnership Academy Trust;

= willingness to devote timeand effort;

= ability towork effectively as ateam while contributing anindependent perspective;

= ability to build productive and supportive professional relationships;

= commitmenttothe Nolan’sseven principles of publiclife: selflessness, integrity, objectivity,
accountability, openness, honesty and leadership;

= commitmentto equal opportunities and anti-discriminatory practice;

= commitment to Safeguarding youngpeople;

Education and training —to have:
= Arecordof continuous professional development;
= Educationto higherlevel in professional area of expertise.

Experience of:

= Driving positive change;

= Leadershipand management;

= Seniorlevel Professional experience in relevant sector

Knowledge
= understand and acceptlegal duties, responsibilities and liabilities of trusteeship;
= understand of the use of attainmentand otherdata to assess the progress, strengths and weaknesses
of an educational environment;
= understanding of financial and workforce data.
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Skills:

= Anabilitytothink creativelyand strategically;

=  Good, independentjudgement;

= Anabilitytouse financial and workforce data to inform decision-making.

Legal Requirements:

Individuals who are not able to make the following declarations may notserve as a Trustee:

e |amaged 18 or overat the date of this electionorappointment

e |am notaregistered pupil atthe same school
| do notalready hold a Trustee or Member status at the same school

e | am notsubjecttoa disqualification order underthe Criminal Justiceand Court Services Act 2000

e |am notsubjecttoa disqualification order or disqualification undertaking under the Company Directors
Disqualification Act 1986, a disqualification order under Part 2 of the Companies (Northern Ireland)
Order 1989, a disqualification undertaking accepted under the Company Directors Disqualification
(Northern Ireland) Order 2002, or an order made under section 429(2)(b) of the Insolvency Act 1986
(failure to pay under county court administration order)

e | have not been removed from the office of charity trustee or trustee for a charity by the Charity
Commission or Commissioners or High Court on grounds of any misconduct or mismanagement, or
undersection 34 of the Charities and Trustee Investment (Scotland) Act 2005 from beingconcernedin
the management or control of any body

e | am not disqualified from acting as a charity trustee;

e | havenot beenconvicted of an offence involving deception or dishonesty (orany such conviction is
legally regarded as “spent”);

e | havenot beeninvolvedintaxfraud orotherfraudulent behaviourincluding misrepresentation
and/oridentity theft;

e | havenot useda tax avoidance scheme featuring charitable reliefs or using a charity to facilitate the
avoidance;
| am not an undischarged bankrupt;

e |am notthe subject of a bankruptcy restrictions order oraninterim order, debtreliefrestrictionsorder,
an interim debt relief restrictions order or their estate has been sequestrated and the sequestration has
not been discharged, annulled orreduced

e | have not made compositions orarrangements with my creditors from which | have not been
discharged;

e | havenot beenremovedfromservingasa charity trustee, orbeen stopped fromactingina
management position within a charity;

e | havenotbeendisqualified from serving asacompany Trustee;

e lamnotincludedinthelistkeptbythe Secretary of State for Education unders1 of the Protection of
Children Act 1999 (or equivalent) or have ever been disqualified from working with children or serving
on a governing body of aschool;

e |am notsubjectto a direction of the of the Secretary of State under Section 128 of the Education and
Skills Act 2008

e | have not been sentenced to three months or more in prison (without an option of a fine) in the five
years before becominga Trustee orsince becomingagovernor

e | havenotreceived aprisonsentence of two yearsormore inthe 20 years before becoming a Trustee

e | havenotat anytimereceived aprison sentence of five years or more
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| have not been fined for causing a nuisance or disturbance on school premises during the five years

priorto or since appointmentorelection asa Trustee

| am able to provide avalid Disclosure and Barring Service Certificate underthe Protection of Freedoms Act
2012 which does notdisclose any reason why I should be unsuitable for working with children.
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Job Description and Person Specification — Chair of Trust
Board (NGA)

Role purpose

To provide leadership to the trust board, ensuring that it fulfilsits functions well, and to work closely with the
CEO to support, advise and help shape proposals to be discussed at board meetings, ensuringthe focusis
strategic.

Leading governance

ensure the board and CEO have a shared vision and sense of purpose

ensure the board sets a clear vision and strategy forthe trust

lead the board in monitoring the implementation of the strategy

setthe culture of the board, balancing and valuing the supportand challenge responsibilities, the
generative and fiduciary modes of operation

ensure the board acts as a team

collaborate with trustleadersto ensure thatall levels of governance across the trust are effective and
receive adequate governance professional support

where required, represent the trust board in its dealings with external partners and be an advocate for
the trust

attend school and trust functions (performances/sports days/prize-giving) as appropriate and encourage
othertrusteestodo so

meet regularly with the chairs and vice chairs of academy committees (local governing bodies)
reportto the trust’s members, in particular at the AGM

Leading and developingthe team

ensure the board has the required skills and commitment to govern well, and thatidentified skills gaps are
filled

ensure a diverse team that reflects the communities served with a mix of new and experienced trustees
and a variety of backgrounds

ensure all trustees have athorough understanding of theirrole and receive appropriate induction and
trainingas required

encourage the board, and individual trustees, to conduct annual self-evaluation (and model this approach
to others through a chair’s 360 review)

ensure thattrustees are involved and feelvalued

carry out a performance review of each trustee (or delegate this to the vice chair)

encourage the development of trustees

model and reinforce the board’s agreed code of conduct

develop agood workingrelationship with the vice chair, ensuring they are kept fully informed and
delegatingtasks as appropriate

ensure thatthereisa planforsuccession forthe chair, vice chair and any committee chairs

ensure thatthose governingat academy level are also developed to govern well
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Working with the CEO
e builda professional relationship with the CEO thatallows for honest conversations, acting as a sounding

board and ensuringthere are no surprises at meetings
e meetregularly (normally monthly)with the CEO
e ensurethereare transparentand effective processes forthe recruitmentand induction of the CEO

e ensure appropriate trustee involvementin the recruitment of other executive leaders

e ensureall trustees concentrate on their strategicrole and hold the CEO to account

e ensurethattrust leaders provide information that allows the board to fulfil its function

e oversee and participate inthe CEOQ’s appraisal ensuring that appropriate continuing professional
development (CPD)is provided

e ensurethe workload and wellbeing of executiveleaders is considered

e ensure the CEO provides staff with an understanding of the role of the trust board and acts as a link
between the two

e playaleadroleinany decisiontosuspendthe CEO

Leadingimprovement
e ensuretheboardisinvolvedata strategiclevelinthe trust’s self-evaluation process and that this feeds
intoits key priorities
e ensuretheboard’s businessisfocused onthe trust’s strategicpriorities
e ensure the board has the information it needs to monitorthe progress of pupils and considerappropriate
actions to improve outcomes
e ensurethe board has good knowledge of the schools and the work of the trust
e ensure there are mechanismsin place to listen to the views of parents, pupils and staff

Leading trust board business
e ensurethe trustboard appoints agovernance professional capable of advisingthe board oniits functions
and relevant procedure and that they are appraised and developed
e collaborate withthe governance professional to establish effective working procedures and, where
relevant, sound committee structures
e workwiththe governance professional and the CEO to planforboard meetings, ensuring that agendas
focus on the board’s key responsibilities and strategicpriorities and avoid unnecessary paperwork
e chair meetings effectively, promotingan open culture that allows ideas and discussion to thrive while
ensuringcleardecisions are reached as quickly as possible
e ensurethatdecisionstaken atthe meetings of the trust board are implemented
e ensure thateffectivearrangementsare in place for dealing with complaints made to the trust board under
the adopted complaints procedure
e ensurethateffectivearrangementsarein place fordealing with employment matters, (forexample,
grievance, disciplinary, capability) under the adopted procedures of the trust

Person specification
Candidates forthe role of chair should be able to demonstrate agood number of the following skills and

attributes:

o commitmenttothe trust andits mission

o personal integrity

o good understanding of the environmentin which the trustis operating

o good understanding of the role and legal responsibilities of the board and trustees

1
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strongrelationship-buildingand communication skills

negotiation and diplomacy skills with the ability to have courageous conversations

ability to think strategically and objectively, take the long view and prioritise

capacity to process information quickly and understand relevant data, drawing valid conclusions with a
considered approach torisk

ability to chairmeetings well, encouraging debate and facilitating decision-making

abilityto buildand get the best out of a team while addressing any skills or experience gaps

ability and willingness to delegate and trust others

ivocdnvzs s Agiess harad RB23ydsbared documents/everychild partnership trust/ept governance handb ook & terms of reference/terms of
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Job Description and Person Specification — Vice-Chair of
Trust Board (NGA)

The role of vice chair
The vice chair isimportantin sharing the leadership of the board, making the role of chair more manageable.
The purpose of the role is to:

e actas asoundingboardforthe chair

e sharetasks with the chairwhen agreed, ensuringa manageable workload

e bethe chair'sdeputyintimesof absence Vice chair

Duties
The vice chair carries out all the duties that are expected of atrustee. Inaddition
e co-ordinatingthe induction of new governors/trustees
e evaluatingskillsaudits and identifying board development needs
e beingthe pointof contact for complaints directed to the board underan adopted procedure

Required skills, knowledge and behaviour
The vice chair worksin close partnership with the chair; they willneed to develop a strong working relationship

that is builton an understanding of one another’s strengths and experience. This leads to efficient sharing of
workload thatincreases the leadership capacity of the trust board. The vice chairneedsto be able to act as
chair forany meetingof the trust board, if required. In a period of extended absence, the vice chairalso needs
to be able to take on otherresponsibilities and duties normally performed by the chair. As such, the vice chair
may need to undertake training orshadow the chairto ensure they are well prepared to stepin.

2352023
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Job Description - Link Safeguarding & SEND Trustee

Role Description
The “Keeping Children Safe in Education” Statutory Guidance for schools and Colleges produced by the
Department for Education defines safeguarding as:

e protecting children from maltreatment;
preventing impairment of children’s health or development;
ensuring that children grow up in circumstances consistent with the provision of safe and effective
care;

e takingactionto enable all childrento have the best outcomes.

Key Tasks (Safeguarding)

e To befamiliarwith currentlegislation on child protection and saferrecruitment.

e The Safeguarding and SEND Trustee should be familiar with Everychild Partnership’s policies
regardingSafeguarding, toinclude Looked After Children and Designated Teacher

e Toact as a point of contact between the Trust Board and the LGB’s to ensure that the appropriate
systems and procedures are in place to cover all aspects of the safeguardingand SEND agendaand
that they are embedded within the ethos of our Trust.

e Lliaiseannually withthe Link Governors regarding general child protection and broader safeguarding
issues. To ensure that each LGB discusses the attainment of Looked After Children on a regular/annual
basis.

e Undertake appropriate training on child protection/safeguarding and encourage otherrelevant
stakeholders to attend.

e Assistinthe monitoring of trainingand development undertaken by trustees to ensure atleast one
trustee on any recruitmentand selection panel forseniorstaff/leaders has successfully completed
accredited Safer Recruitment training.

o Abilitytoarticulate how governors and staff withinthe school, atall levels, have worked to create a
strong, positive culture of safeguarding.

e Toensurethatif schoolswithinthe Trust do not currently have any Looked After Children on roll, they
are well prepared to meet theirneeds should the position change.

Key Tasks (SEND)

e Be familiarwiththe Department for Education —Special Educational Needs and Disability Code of
Practice: Statutory Guidance

e Keepupto date ondevelopmentsin SEND nationally, locally and within each school.

e  Be familiarwith Everychild Partnership’s Inclusion Policy (incl SEND, EAL, CLA and G&T)

e Liaise annually withthe Link Governors regarding SEND to understand how the responsibilities for
SEND provision are led

o MeetwithTrust Inclusion Leaders tofind out about the provision across the schools and to keep the
Education Committee informed of the effectiveness of the SAFs supportto the pupilsinorderto
maintain and raise standards.
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Terms of Reference for the Local Governing Body

Everychild Partnership Academy Trust
EVERYCHILD PARTNERSHIP ACADEMY TRUST (“the Trust”)

TERMS OF REFERENCE FOR THE LOCAL GOVERNING BODY (“the Local Governing Body”)
EFFECTIVE DATE: May 2023

PURPOSE
Each school isaccountable to and mustserveits community. All children deserve and should expect to receive

a high standard of education. Whilst the Trustees of the Trust have overall responsibilityand ultimate decision
making authority for all the work of the Trust, and the standards achieved by the pupils and studentsof the
schools, a Local Governing Body has been set up to ensure the vision of the Trust is fulfilled. The Local
Governing Body is focused onthe day to day life of the schools for which it has responsibility andis there to
ensure the staff workingin the schools are supported and challenged, when necessary, and the needs of the
pupils and students are met.

The Local Governing Body represents the community and is responsible for all engagement with parents and
the wider community. The Local Governing Body will assist the Trustees in the development of policy and
strategy; advising on standards and target setting as well as daily life within the school and working with the
Trust’s CEO and the seniorleadership teamsinthe schools to secure the long term success of the school.

MEETINGS
The Local Governing Body shall meetsix times ayear, with any additional meeting for LGB self-evaluation.

QUORUM
The quorum for a meeting of the Local Governing Body isany three of the members of the Local Governing

Body, or, where greater, any one third (rounded down to a whole number) of the total number of persons
holding office on the Local Governing Body at the date of the meeting.

RESPONSIBILITIES
Responsibilities of Governors are specified within the Decision Matrix of the Everychild Partnership Scheme

ofDelegation, and summarised below.

MEMBERSHIP
The composition of the local board (subject to exceptions approved by the trust board) will be
e Headteacher (ex-officio)
e Onestaff memberelected by the staff at the school
e Two parentmemberselected by parents atthe school
e Six co-opted members nominated by the local board and approved by the trust

The role of those serving on the Local Governing Body is an important one, fulfilling the Trust’s mission and
providing feedback to the Trustees of the Trust. Those serving on the Local Governing Body must act
independently and inthe bestinterest of the schools and the Trust, whilst recognising that the school is
part of a family of schools run by the Trust each with collective responsibility. They will act asambassadors
of the schools and the Trust and must be able to demonstrate an understanding of the ethos and values of

23.5.2023
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the Trust and a commitment to fulfilling the Trust’s mission and objectives for the schools, using their skills
and experience and drawing on specialist skills where required.

Specificskills may be needed if amember of the Local Governing Body is to take responsibility forand lead
on a specificareaas part of a working part. A regularskills audit will be undertaken used toinform
recruitmentand identify and support development activities to improve members’ knowledge and skills.
Those servingon the Local Governing Body should expectto be able to articulate their contributiontothe
success of the schools.

The Local Governing Body will comply with any guidance issued from time to time by the Trust Board as to
the composition of the Local Governing Body, the carrying out elections and any other matter affecting the
functioning of the Local Governing Body, including the holding of meetings and the removal of Governors.
Minutes of all meetings willbe sentto the CEO, Conversely, inordertoinformthose servingatlocal level
of the activities of the trust board, minutes willbe shared with the LGB’s. . Local governingbody members
may share their questionsand comments via the termly chairs meetings with the CEO.

The responsibilities of the Local Governing Body are specified in the Decision Matrix within the Scheme of
Delegation.

REVIEW

In accordance with best practice, the Local Governing Body meets once ayear to carry out a self-evaluation
(link here) andtoreview the skills audit and matrix. In carrying out a regular review of the skills and
experience availableon the LGB allows the opportunity to seek to develop additional capacity and skills
where required. The Trust Board will reviewthese Terms of Reference on a regular basis and will support
the work of the Local Governing Body.

THE GENERAL EQUALITY DUTY
The schools must have due regard to the need to:
e Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by the
Act;
e Advance equality of opportunity between persons who share arelevant protected characteristicand
persons who do not shareit;
e Fostergoodrelations between persons who share a relevant protected characteristicand persons who
do notshare it.

Protected characteristics
e Age (notpupils)

e Disability
e Ethnicityandrace
e Gender

e Genderreassignment
e Marriage and civil partnership
e Pregnancy and maternity

e ReligionandBelief
Sexual identity and orientation

23.5.2023
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Job Description and Person Specification for Governors

Everychild Partnership Academy Trust

Job title: Everychild Partnership Governor serving on a Local Governing Body

Local Governing Body meetings to be held atthe relevant schools
Site visitsto local Everychild Partnership Academy Trust schools as necessary

e Virtual means(e.g.Zoom)

Location: °

Hours: e Six Local Governing Body meetingsayear.

Annual self-evaluation LGB meeting
Any additional/extraordinary meetings that may be required

e Remoteinvolvementviaemail/telephone
Regularreadingand review of reports and documentation

e Linkedvisits (realorvirtual)
Development activities

Salary range: Voluntary

Term of office: Four years

Job purpose: The Local Governing Body of a school or schools plays an active part in supporting the
Head Teacher of the school, liaising as appropriate with the Trust’s CEO and the Trust Board more

generallyinrelationtothe oversight of the schools and the schools’ seniorleadership teams.

Appointments to the Local Governing Body willnormally be made by the Local Governing Bodyitself,
subject to any ratification by the Trustees of Everychild Partnership Academy Trust.
Recommendations to appoint may be put forward by eitherthe Head Teachers or by the Trustees.

2352023
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Job Description (Governors)

Governance Support and Local Accountability

The role of those servingon a Local Governing Bodyisan importantone, ensuring there islocal
accountability forthe performance of the Trust and the schools and that the schools serve their
communities. Those serving on a Local Governing Body are accountable to the Trust Board and must ensure
that at all timesthey act in good faith andin the bestinterests of the schools and the Trust, exercising
reasonable care and skill having particularregard to personal knowledge and experience.

The role of Governorsis not a representative one, evenif they have been elected by school parents.
Governors are not expected to advocate forthe views of groups of parents or any otherstakeholders.
Peopleinthe schools’ community may of course express views to Governors from time to time. In this case
Governorsshould listenand then raise the matter with the Head Teacher or the Chair.

The Local Governing Body has a collective authority and works forthe benefit of the whole school
community. Governors who have children at the school must not raise individual concerns with school staff
whileinthisrole. When discussingissues for theirown children it must be understood by all that they are
thereintheircapacity as a parentand not as a Governor.

Specificresponsibilities of Everychild Partnership Governors
The specifictasks and responsibilities of Everychild Partnership Governors are as follows, to:

e ensure implementation of the strategicvision of the Trust and the schools in particular;

e supportthe Trust Board in developing and maintaining effective links within the schools’ communities,
communicating openly and frequently as appropriate and ensuring that the schools meet their
responsibilities to the community and serves the community’s needsinrelation to the safeguarding
and education of its pupils;

e supportand challenge the schools’ seniorleadership teamin regard to;

o developmentandreviewof an appropriate staffing structure;

o therecruitmentand performance management of strategic personnel;

o curriculumand budgeting priorities, determining any local priorities;

o monitoring pupil progress and analysing performance data, having regard to the
performance benchmarks determined by the Trust across all schools;

e promote collaboration with the other Everychild Partnership schools, actively seeking opportunities
forthe schools to work together either with the aim of improving economic efficiencies within the
Trust,or identifying and implementing best practice across all schools;

e review delegated local school policies (e.g. behaviourforlearning);

e provide advice and feedback to the Trustees and report of those matters for which responsibility has
been passedtothe Local Governing Body;
ensure the implementation of any school plan, focusing particularly on school performance targets;
listen to views from members of the school community if given and inform senior staff/Governor
colleagues;

e maintain effective links with the local community.
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Core Competencies
The following core competencies and skills expected of Governors are to:

work as a team;

attend meetings and be preparedto contribute to discussions and commit to agreed actions;

be respectful of the views of others and to be opentonewideas and thoughts;

treat all confidentialinformation confidentially;

act withintegrity, avoiding any personal conflicts of interest and complying with the Trust’s Pecuniary
Interest declaration

develop adeep understanding of the vision and ethos of the Trust and its schools and the roles played
by all individualsin fulfilment of the Trust’s mission;

understand the policies and procedures of the Trust and how these flow down to the schools;
supportthe Trust in publicand act as an ambassador of the Trust and the schools;

committo training and skills development

be ready to provide challenge and support;

be focused on problem solving and be ready to learn from past experiences;

actin accordance with any authority delegated, including complying with any regulation or requirement
of those from whom delegated authority is received;

adhere to the Nolan Principlesin their conduct;

Evidence the values of Everychild Partnership AcademyTrust in communications and actions

Person Specification
Personal qualities and values—to have:

desire to create positive change for young people;

commitmenttothe aims and objectives of Everychild Partnership Academy Trust;
willingness to devote timeand effort;

ability to work effectively asateam while contributing an independent perspective;
ability to build productive and supportive professional relationships;

commitmenttothe Nolan’sseven principles of publiclife: selflessness, integrity, objectivity,
accountability, openness, honesty and leadership;

commitmentto equal opportunities and anti-discriminatory practice;

commitment to Safeguarding young people;

Knowledge

understand and accept legal duties, responsibilities and liabilities of a Local Governing Body; understand
of the use of attainmentand other data to assess the progress, strengths and weaknesses of an
educational environment;

understanding of data.

Skills

Anability tothink strategically;

An ability to ask questions both to ascertain essential informationin alimited time, also to challenge
reported performance;

Good, independent judgement;

An ability to use data to inform decision-making.

2352023
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Job Description — Chair of the Local Governing Body (LGB)

The Chair of the LGB is a leadership role that provides clear direction to the LGB who work as a teamto
challenge, supportand contribute to the strategicleadership of the school inline with the Scheme of

Delegation.

The Chairiselected annually as detailed in the Scheme of Delegation. The Chair must be approachable,
readily accessible and ready to take issues and ideas raised by Governors seriously.

Local Governing Bodiesin all types of schools should focus on their core functions:

ensuring there is clarity of vision, ethos and strategicdirection
holding executive leadersto accountfor the educational performance of the organisation and its

pupils and the performance management of staff
overseeing the financial performance of the organisation and making sure its money is well spent
ensuring the voices of stakeholders are heard

Strategic and leadership responsibilities
The chair provides strategicleadership that allows governors/trustees to fulfil their functions by:

ensuring thatthere are transparentand effective processes forrecruitingand inducting a new
Headteacher

ensuring appropriate governor/trustee involvementin the recruitment of seniorleaders
ensuringthe LGB has good knowledge of the school(s) and has mechanismsin place to obtain and
listentothe views of parents, pupils and staff

ensuring thatthe LGB sets a clear vision and strategy for the school(s)

ensuring that the LGB and headteacher have ashared vision and sense of purpose

leading the LGBin monitoring the headteacherimplementation of the strategy

settingthe culture of the LGB, balancing and valuing both the support and challenge responsibilities
ensuring the LGB acts as a team

ensuring thatthere is a succession plan forthe chair, vice chairand any committee chairs

Widerleadership responsibilities
The chair has widerleadership responsibilities associated with the role and status of lead governor/trustee

on the LGB, such as:

2352023

beinga first point of contact and playingaleadingrole inemployment matters as required by the
adopted procedures of the school/trust e.g. grievance, disciplinary, capability

where required, actingas afirst point of contact and respondentin matters raised with the school or
trust by external bodies e.g. LA, DfE, ESFA

where required, representingthe LGBinits dealings with external partners and be an advocate forthe
school/trust

attend school events as appropriate and encourage other governors to do so
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Developing the team
LGB’s needs a range of skillsand knowledgeto carry out theirfunctions effectively. Itis the responsibility of

the board’s chair to:

e ensurethe boardhas the required skillsand commitment to govern well, and thatappointments made
fill any identified skills gaps and ensure adiverse team

e ensureall members of the board have a thorough understanding of theirrole and receive appropriate
induction and ongoing developmentas required

e ensure thatboard members are involved, feel valued and encourage their development

e ensure members of the board act reasonablyandinline with the board’s agreed code of conduct

e developagoodworkingrelationship with the vice chair, keepingthem fully informed and delegating
tasks as appropriate

Working with school leaders
Chairs and school leaders (headteachersin schools) must develop effective working practices which are

mutually supportive. Itis the responsibility of chairto:
e ensurethatthe LGB fulfilsits duty of care to the headteacher, including ensuring asafe and secure
working environment, areasonable work-life balance, and support fortheirwellbeing
e ensureall board members concentrate on theirstrategicrole and hold the headteacherto account
e buildandencourage a professional relationship with the headteacherwhich allows for honest
conversations, actingas asounding board and ensuring there are no surprises at meetings
e meetregularly (normally monthly) withthe headteacher
e oversee and participate inthe headteacher performancereview, as per the Scheme of Delegation.
e ensure thatthe headteacher provides staff with an understanding of the role of the LGB and acts as
link betweenthe two

Influencing improvement and achieving outcomes
The board’s activities should be focused on school improvement and achieving the best outcomes for
pupils. The chair of the board is expected to:
e ensuretheboardisinvolvedata strategiclevelinthe school’s self-evaluation process and that this
feedsintoits key priorities
e ensuretheboard’sbusinessisfocused onthe strategicprioritiesandinline with the delegated
responsibilities set outinthe Scheme of Delegation
e collaborate with school leaders to ensure the board has the information it needs to monitorthe
implementation of policies; pupil attainment and progress and the financial health and sustainability of
the school
e evaluate and questioninformationin ordertoidentify appropriate actions, modelling this approach for
otherboard members
e taketheleadin representingthe LGB at relevant external meetings with agencies such as Ofsted, the
DfE and the local authority

Leading LGB business
Chairs are responsible forthe smooth and effective running of board meetings and so are required to:
e ensurethatthe LGB, alongside the Trust Board (referring to the Scheme of Delegation) appoints a
professional clerk capable of advising the board on its functions and relevant procedure
e workalongside the Company Secretary to ensure thata development and appraisal processisin place
for the clerk that includes aconversation about the pay and remunerationthey receive
e workwiththeclerkand the headteacherto planfor board meetings, ensuringthatagendasfocus on
the board’s key responsibilities and strategic priorities and reduce unnecessary paperwork
23.5.2023
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chair meetings effectively and promote an open culture on the LGB that allows ideas and discussion to
thrive while ensuring clear decisions are reached as quickly as possible
collaborate with the clerk to establish effective working procedures and sound committee structures

ensure that decisions taken atthe meetings of the LGB are implemented
ensure that complaints made tothe LGB are dealtwithina timely and effective mannerthrough the

adopted complaints procedure

2352023
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Job Description — Vice-Chair of the Local Governing Body (LGB)

Therole of the Vice- chairof the LGB is to support the Chair’sleadership role in providing clear direction to
the LGB who work as a teamto challenge, supportand contribute to the strategicleadership of the school.
The Vice-Chairshould shadow the work of the Chair, to enable asmooth transition to take on the role of
Chairin theirabsence.

The Vice-Chairshould work closely with the Chairand be familiar with the job description of the Chairas
detailed inthis Handbook.

The Vice-Chairis also responsible for supporting the recruitment, induction, training and developmentof
Governors.

2352023
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Mentor for a new Governor

Role

A Governor Mentor should have two main objectives:

e To provide on-going support and information to the new governor
e Todevelopacommitted and valued member of the LGB

Initial support
The Governor Mentor must ensure that the new Governor has a copy of the Induction receives answers to
any questionsthey have.

In conjunction with the Clerk, the Governor Mentor will discuss the following with the new governor:

General expectations of governors

e Training opportunities and expectations (particularly inductiontraining)
The Everychild Partnership GovernorJob Description
The meeting schedule, toreinforce expected time commitments and to demonstrate how the
governors work with the school during the year

e Atypical full LGB meeting agenda, to demonstrate how this normally works

e Everychild Partnership’s guidance on the type of questions forgovernorstoask and the invitation
tosubmit strategicquestionsin advance of meetings

e National standards and expectations, alongside the school’s performance, to clarify aspirations as
shownin the mostrecent headteachersreport.

e lLead Governorrolesand theircontributiontothe function of the LGB, to identify any areas where the
new governor’s skills can be putto use

e Opportunities toshadow a governor visit

Mentoring should reinforce the value of governors asking probing questions, even those that may seem
obvious. Contact between the new governorand mentor could include face -to-face discussions, telephone
callsand electronicdiscussions. Both parties should agree the level of contactto ensure that thisis not
onerous foreitherindividual. Itis vital to provide relevantinformation and advice at a pace that will
supportthe new governorratherthan overwhelmthem.

Ongoing support

Afterthese initialdiscussions, itis beneficial for the mentorto speak with the new governor before and
after:

e Full LGB meetings and committee meetings

e Activitiessuch as governor visits

This will allow the new governor to ask questions, and the Mentor to provide any relevant feedback.

2352023
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Introduction and general principles of Link Governors

All Local Governing Bodies (LGBs) should have a Chair and Vice-Chair of Governors. In addition, goveming
bodies should appoint individual governors to have oversight of specific areas of responsibility as set out
furtherinthisdocument.

This handbook contains some “role descriptions” for governors taking on such a role. Please note that the
roles and key tasks are not exhaustive — there may be other roles that governors take on, which are
particularly relevant to each school.

Everychild Partnership Trust board and local governing bodiesaimto recruit members who have a range of
skills and experience to provide balancedand robust challenge and support. This means that while reviewing
the skills matrix for the both the board and the LGB, certain skills may be identified as being beneficial in
providing advice, context to enable effective questioning and assist in decision making. However, when
considering the skills listed in the audit, it is important to understand that governance is a ‘thinking’ not a
‘doing’ role. This means that the skills and knowledge sought are those which enable governors to ask the
right questions, analyse data and have focused discussions which create robust accountability for school
leaders. Forexample,agovernor might workin the constructionindustry, butitwould not be appropriatefor
him/herto carry out a health and safety check at the school. Similarly, alawyershould not be asked to give
free legal advice. Governance is a strategic role and governors must not be tempted to do the staff’s job:
Management must be left to the school leadership team.

Effective link governors will be invaluable in asking good questions about their specified area, to support
leadersintheirevaluation and decision making.

There are 8 suggested link governors (5 of which link to the five strands of the School Improvement Plan)
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Safeguarding Governor (including Looked After Children)

Role Description

The “Keeping Children Safe in Education” Statutory Guidance for schools and Colleges produced by the
Department for Education defines safeguarding as:

e protecting childrenfrom maltreatment;
preventingimpairment of children’s health or development;

e ensuringthatchildrengrow upin circumstances consistent with the provision of safe and effective
care;

e takingactionto enable all childrento have the best outcomes.

Providingfor pupils’ spiritual, moral, social and cultural (SMSC) devel opment is a statutory requirement for
all schools. Provision for SMSC should link closely to each school’s ethos and values, and the broad and
balanced curriculumthatitaimsto provide.

Part of the role of the Governorwill be to challenge and ensure that each school provides asafe, supportive
environmentforall pupils, and thatitenablesthemto participate in school life, and to develop the skills
and attitudes that will prepare them forlifeinadiverse society.

Another part of the role isto be a champion for Looked After Children in each school on behalf of your LGB,
to be familiar with Everychild Partnership’s policy for Looked After Children and to help ensure that they
remain high of your LGB’s agenda.

Your roleisto act as a critical friend to your schools to ensure that the appropriate systems and procedures
are in place to coverall aspects of the safeguardingagendaand all statutory LGB responsibilities and that
the safeguarding agendais embedded within the ethos of our Trust.

Key Tasks

e Be familiar with current legislation on child protection and safer recruitment, Everychild
Partnership’sChild Protection/Safeguarding policy and be aware of changes to the regulations.

e Liaise regularly with the Designated Senior Personfor Safeguarding (often the Headteacher),
about general child protection and broader safeguarding issues in each school (including Looked After
Children), record keeping systems and report back to your LGB on a regularbasis.

e Have oversight of the Single Central Record and ensure it is up to date and maintainedinline
with current guidance.

e Undertake appropriate training on child protection/safeguarding and encourage othergovernorsto
attend.

e Assistinthe monitoring of training and development undertaken by governors to ensure atleast one
governoron any recruitment and selection panel for staff has successfully completed accredited
Safer Recruitment training.

e Assistinthe monitoring of progress against any outstanding actions from yourLGB’s annual
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Safeguarding Audit and any otherreviews/inspections.

e Ensure all are aware of how to maintain a highly vigilant culture of safeguardingin each school where
the safeguarding of all pupilsis paramount.

e Abilitytoarticulate how governors and staff within the school, atall levels, have worked to create a
strong, positive culture of safeguarding.

e Ensurethere are regularquestions are asked, shared scenarios and training/safeguarding updatesand
visual information is displayed around each school which is shared with parents/ carers to support the
high expectations of safeguarding across each school.

e To ensure thatyour LGB discusses the attainment of Looked After Children on aregular/annual basis.

e To ensure thateach school has effective procedures for communicating with carers of Looked After
Children.

e Toensurethatifyour schools do not currently have any Looked After Children onroll, they are well
prepared to meettheirneeds should the position change.

Suggested questions to ask

o Doeseach school have a Safeguarding Policy and proceduresin place thatare in accordance with DfE
guidance and isthe policy made available to parents onrequest?

e Doeseach school operate safe recruitment procedures and are all appropriate checks carried outon
new staff and volunteers who will work with children?

e How are child protection/safeguarding issues monitored?

Are staff aware of the procedure that needs to be followed when they have concerns about child
protection?

e Have staff and governors received appropriate child protection/safeguarding training?

e Do we run E-Safety awareness training for staff, governors, pupils and parents?

o Doeseach school have procedures for dealing with allegations of abuse against members of staff and
volunteersthat comply with the guidance of the Board of Trustees and locally agreed inter-agency
procedures?

e Isthereaseniormemberof eachschool’sleadership team designated to take lead responsibility for
dealing with safeguardingissues and does that individual provide advice and support to all staff, liaise
with the Local Authority and work with other agencies?

e Doeseach Designated Safeguarding Lead undertake specified safeguarding training? Is this training
refreshed at 2-yearly intervals to keep his/her knowledge and skills up-to-date?

e Doesyour LGB set clear priorities for safeguarding and promoting the welfare of children and explicitly
state these in key policy documents?

e Doesyour LGB demonstrate a culture of listeningto and engaging the views of children in appropriate
ways to theirage and understanding and take account of those views inindividual decisions and in the
development and improvement of services orthe organisation?

e Doesyour LGB remedy any deficiencies orweaknessesin regard to safeguarding arrangements that are
broughtto its attention without delay?

o Doesyour LGB ensure that the individual carrying out the role of the named governoris not a member
of school staff?

e |samemberofyourlLGB (usually the Chair) nominated to be responsiblefor liaising with the Board of
Trusteesand/or partneragencies, asappropriate, inthe event of allegations of abuse being made
againstthe Headteacher?

e DoesyourlLGB review its policies and procedures annually and does it complete the annual Safeguarding

2352023
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Checklist provide by their Local Authority about how duties have been discharged?
Is your LGB aware of itsrole and responsibilities under the current OFSTED inspection framework in
tackling bullyingin and outside of each Academy setting?
How many Looked After Childrenare there in each school and in what year groups?
Which otherlocal authorities are involved?
What isthe attainmentand progress made by Looked After Children who are currently, or have been,
on roll within the past twelve monthsinrelationtoall children at each school?
Do any Looked After Children have any Special Educational Needs or Disability (SEND)? If so, how are
theirneeds being met?
Is the pattern of attendance and exclusions for Looked After Chil dren different to that of all children? If
so, what action has been taken to address this?
Are there anyissues arising from Personal Education Plans (PEPs)?
Are any Looked After Children identified as more able and how are their needs being met?
How does each school work with their LA’s Virtual School team?
Do any of our school’s policiesimpact on Looked After Children and if so, how is this negated? (charging
for educational visits and extended Academy activities)
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Pupil Premium Governor

The role of a pupil premium link governor willinvolve analysis of the following two areas of the
management of each Academy:

o Theallocation of resources and consequent audit trail
e Narrowing attainment gaps between disadvantaged pupilsand other pupils

Key Tasks

Understand relevant school pupil performance datathat shows progress of different groups overtime.
Be familiar with the concept of the Pupil Premium; whatitis, whyithas beensetinplace, howitis
allocated, how itis calculated, which groups of pupils attract the Premium.

Become familiar with each school's Pupil Premium Policy.

Know basic Pupil Premium facts for each school; how many pupils attract the Premium, how this figure
compares with otherlocal and similarschools, how the moneyis spent.

Understand relevant school pupil performance data that shows progress of different groups overtime.
Assistinthe monitoring of Pupil Premium spending, ensuringthe money is spentin identifiable ways to
support target groups of pupils.

Assistin the monitoring of how Pupil Premium spending on target groupsis impacting.

Meet with the Special Educational Needs and Disability Co-ordinator (SENDCO) and/or other staff
responsible for performance data to discuss issues around underperforming groups including those
eligible for Pupil Premium.

Assistin monitoring the attainment of different groups of pupils overtime to provide evidence of how
Pupil Premium pupils are progressing comparedwith others.

Challenge the allocation of the Pupil Premium Grantif there is no clearaudit trail evidencing
appropriate use of the resources.

Take an active partin any LGB discussions when the allocation and monitoring of the Pupil Premiumiis
discussed and decided.

Report back to your LGB on each school’s use of the Pupil Premium.

Visiting each school tofind out about Pupil Premium expenditure.

Suggested questions to ask

2352023

How effective is each school’s Pupil Premium Policy in supporting the target groups?

How confident are you that the Pupil Premium Grantis spent appropriately on the intended target
groups?

Is the Pupil Premium funding kept separate from general school resources so it can be specifically and
identifiably used asintended?

How is the allocation of the Pupil Premium decided?

What is the Pupil Premium usedfor?

How is the progress of different groups of pupils monitored so that each school can identify any under-
performing groups?

Are there groups of pupils whose attainment falls behind others?
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e How doesthe attainment of Pupil Premium pupils as a group compare with others?

e What would you say are the main challengesin the use of the Pupil Premium and how is each school
working to overcome them?

e What benefits can you see from the allocation of the Pupil Premium Grant?

e Isthere anythingthatyour LGB should be aware of that could help each school gainthe maximum

advantage from the Pupil Premium Grant?

2352023
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School Improvement Plan Link Governor (Assessment for Learning)

Role

To keep the LGB informed of standards achieved and the resource needs of the curriculumareain orderto
supportthe school leadershipteam to maintain and raise standards.

Key tasks

e Meetwithrelevantspotlightleaders atthe beginning of the spotlightto gainan understanding of
the aims.
e Discusswiththe leaders which of the annual School Improvement Plan success criteria the spotlight

isaddressing.
o Meet3 timesatermwiththe spotlightleaderto becomeinformed on current standards across the

key stages and how the aim to raise standardsis reflected withinthe School Improvement Plans

e Planmeetingstoallowregular feedback tothe Local Governing Body.

e Attendrelevanttrainingwhereappropriate.

e Review Everychild Partnership Key Performance Indicators againstrelevant schools recent
outcomesat EYFS, KS1 and KS2;

e Keepupto date with Everychild Partnership Standards key performance indicators, school targets
andpupil outcomes at all key stages nationally, attainmentand progress, Ofsted Inspection criteria
and relevant DfE guidance, policy and practice impacting on Everychild Partnership Academy Trust
and academies locally

Suggested questions to ask

e Whatissuesarise fromschools self-evaluation that relate to outcomes for pupils and what plans
do we have toaddress them?
What progress are we making towards implementing plans and how will we assess the impact?
In what particular ways does outcomes for learners contribute to achieving statutory and other
targets?

e How is pupil progress monitored and assessed and how well do pupils know theirindividual
targets?

o What areas of staff development are currently being addressed through continuing professional
development?

e How doeseach school communicate with and involve parents?

2352023
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School Improvement Plan Link Governor (Leadership)

Role

To keepthe LGB informed of the effectiveness of leadershipand the impact thishas in maintaining and
raising standards.

Key tasks

e Meetwithrelevantspotlight leaders atthe beginning of the spotlight to gain an understanding of
the aims.

e Discusswiththe leaders which of the annual School Improvement Plan success criteria the spotlight
isaddressing.

e Towork alongside the leaders to ensure effective monitoring of progress of the designated
spotlight. (3times overafull term).

e Planmeetingstoallow regularfeedback to the Local Governing Body.

e Attendrelevanttrainingwhereappropriate.

Suggested questions to ask

e Whatissuesarise fromschools self-evaluation that relate toleadership and what plans do we have

to address them?
What progress are we making towards implementing plans and how will we assess the impact?
In what particular ways does the quality of leadership contribute to achieving statutory and other
targets?

e How isthe effectiveness of leadership evaluated? Is the effectiveness the same at all levels of
leadership —eg middle leadership?

e How doleaders, atall levels, evidencetheirimpact?

e What areas of staff development are currently being addressed through continuing professional
development?

e Howdoeseach school communicate with and involve parents?
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School Improvement Plan Link Governor (Pedagogy & Curriculum)

Role

To keep the LGB informed of the quality of pedagogyand curriculumin orderto supportleadership to
maintain and raise standards.

Key tasks

o Meetwithrelevantspotlightleaders at the beginning of the spotlight to gain an understanding of
the aims.
o Discusswiththeleaders which of the annual School Improvement Plan success criteria the spotlight

isaddressing.
e To work alongside the leaders to ensure effective monitoring of progress of the designated

spotlight. (3timesoverafull term).
e Planmeetingstoallow regular feedback to the Local Governing Body.
e Attendrelevanttrainingwhereappropriate.

Suggested questions to ask

e Whatissues arise from schools self-evaluation that relate to the quality of the pedagogy and
curriculum SIP Strand?
What progress are we making towards implementing plans and how will we assess the impact?
In what particular ways does the quality of pedagogy and curriculum contribute to achieving
statutory and othertargets?

e What evidence doleaders use to judge the quality of pedagogy and curriculum?

e How is pupil progress monitored and assessed and how well do pupils know theirindividual
targets?

e How doleaders monitorthe impact of pedagogy and curriculums on learning?

e How doleaders know thattheirjudgements are aligned? (Quality assurance?)
What areas of staff developmentare currently being addressed through continuing professional
development?

e How does each school communicate with and involve parents?
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School Improvement Plan Link Governor (Student & Family Support (SAFS)
(including SEND)

Role

To keep the LGB informed of standards achieved and, with senior leaders, review the effectiveness of the
SAFs supportto the pupilsin orderto maintain and raise standards. This will include developing and
maintain an awareness of Special Educational Needs and Disability (SEND) provision in each school on
behalf of your LGB.

Key tasks

e Meetwithrelevantspotlightleaders atthe beginning of the spotlightto gain an understanding of
the aims.

e Discusswiththe leaders which of the annual School Improvement Plan success criteria the spotlight
isaddressing.

e Be familiar with the Department for Education — Special Educational Needs and Disability Code
of Practice: Statutory Guidance

e Keepupto date ondevelopmentsinSEND nationally,locallyand within each school.

o Be familiarwith Everychild Partnership’s Inclusion Policy (incl SEND, EAL, CLA and G&T) and
beinvolvedinits developmentand review.

e Meeteach schools Special Educations Needs and Disability Co-ordinator (SENDCO) on a termly
basisto find out about the provision made for pupilsin each school and to monitorthe
implementation of the Inclusion Policy (incl SEND, EAL, CLA and Most Able).

e Understand how the responsibilities for SEND provision are led and shared withineach school.

e Assistinensuringthe Inclusion Policy (incl SEND, EAL, CLA and Most Able) islinked to each school
Improvement Planand the budget setting process.

e Encourage your LGB to ensure that all schools policies are consistent with the aims of the Inclusion
Policy (incl SEND, EAL, CLA and Most Able).

e Visiteachschool toobserve how pupils with SEND are actively involved the all aspects of school
life.

o Discusswiththe SENDCO and other staff the outcomes of each school’s monitoring and evaluation
of the progress and attainment of pupils with SEND.

Report back to your LGB on agreed indicators to be reported on by each school.
Ensure that each school website publicises the required information regarding SEND provisionin
theirschool.

e To work alongside the leaders to ensure effective monitoring of progress of the designated
spotlight. (3times overafull term).

e Planmeetingstoallow regularfeedback tothe Local Governing Body.

e Attendrelevanttrainingwhereappropriate.

Suggested questions to ask

e Whatissues arise from schools self-evaluation that relate to Student & Family Supportand what
23.5.2023
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plans do we have to address them?

What progress are we making towards implementing plans and how will we assess the impact?
In what particular ways does Student & Family Support contribute to achieving statutory and other
targets?

How is Studentand Family Support monitored and assessed and how well do pupils know their
individualtargets?

How doleaders monitor Student & Family Support, includingincidents of poor behaviour, and
address any trends arising?

How doleaders utilise other services to support Student & Family Support?

What are the currenttrends of internal exclusions/external exclusions? What strategies are being
implemented to addressthese?

What is the profile of pupils with SEND?

How much time does the SENDCO have forthisrole?

How many staff work wholly or partly with pupils withSEND? What induction/training do they
receive?

What resources are available for SEND and how are they deployed?

How accessible are our schools’ building and grounds?

How accessible isthe curriculum for SEND pupils, including Academy visits and trips?

What are the attendance/exclusion figures for pupils with SEND?

What are the outcomes (attainmentand progress)for pupils with SEND?

What areas of staff developmentare currently being addressed through continuing professional
development?

How does each school communicate with and involve parents?
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School Improvement Plan Link Governor (Learning Environment)

Role

To keep the LGB informed of the quality of the learning environments in order to support leadership to
maintain and raise standards.

To be the named EVC Governoraware of theirresponsibilities as explained in National Guidance
(www.oeapng.info)

Key tasks
o Meetwithrelevantspotlightleaders at the beginning of the spotlight to gain an understanding of
the aims.

e Discuss withthe leaders which of the annual School Improvement Plan success criteria the spotlight
isaddressing.

e Towork alongside the leaders to ensure effective monitoring of progress of the designated
spotlight. (3timesoverafull term).

o Planmeetingstoallowregularfeedback to the Local Governing Body.

e Attendrelevanttrainingwhereappropriate.

EVC Governor Checklist

e Toensurethereisatrained EVCin place who meets employerrequirements.
To be aware of the LGB responsibilities as explainedin National guidance and the schools policy.
To be aware of all the responsibilities this entails.

e To havereceivedtrainingtounderstand the guidance provided.

e Toensurevisitsareincluded on LGB meeting agendas.

e Toensure allvisitsare plannedinaccordance with the trustand schools policies.

e To be aware of which visits may require LGB specificapproval orinvolvement as a ‘critical friend’

o To ensure suitable and sufficient emergency procedures are in place.

e To be aware that the named governor may be involved in adjudicating parental complaints or
dealing with an emergency.

o Toensurethere are clearwritten policies regarding charging and remissions for visits which meet
legal and employerrequirements.

Suggested questions to ask

e Whatissuesarise from schools self-evaluation that relate to the quality of the learning
environment and what plans do we have to address them?
What progress are we making towards implementing plans and how will we assess the impact?

e In what particular ways does the quality of the learning environment contribute to achieving
statutory and othertargets?

e What evidence doleaders use tojudge the quality of the learning environment?

e How doleaders monitorthe impact of the learning environment?
How doleaders know that their judgements are aligned? (Quality assurance?)

e What areas of staff development are currently being addressed through continuing professional
development?
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How does each school communicate with and involve parents?
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Premises, Health and Safety Governor

Role

To keep the LGB informed of health and safety standards, and with seniorleaders, reviewthe effectiveness
of health and safetyin orderto maintain and raise standards.

Key tasks

o Meetwithrelevantleaders (Headteachers, Trust Business Managerand Premises Manager) at the
beginning of the academicyearto gain an understanding of the aim of the role.
e Toworkalongside the leaders to ensure Headteachers have effectively reviewed
o Healthand Safety training
o RiskAssessments
o Educational Visits

o Healthand Safety Policy
e Towork alongside the leadersto ensure the Trust Business Manager and Premises Manager have

effectively reviewed

o Buildings

o Equipment

o Materials

o Processesand proceduresinrelation to Health and Safety Regulations
o monitoring processes in relation to statutory regulations

o theallocation of resources to meet Health and Safety requirements
e Work alongside leaders to ensure staff and pupils are not exposed to unacceptable risks and that
significant risks are controlled.
e Planmeetingstoallow regularfeedback tothe Local Governing Body to include a brief summary
reporttabledina full governing body meeting.
e Attendrelevanttrainingwhereappropriate.

Suggested questions to ask

e Whatissuesarise from schools self-evaluation that relate to health and safety processes and
procedures and what plans do we have toaddress them?

e What progress are we making towards implementing plans and how will we assessthe impact?

e Inwhat particular ways does health and safety contribute to achieving statutory and othertargets?

e What areas of staff development are currently being addressed through continuing professional
development?

e Howdoeseachschool communicate with and involve parents?
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To~what-extent-is-tt]e-board’s- values-and-ethosql operation-of-the-Board-and-
own-w.ay-of‘operatmg-a- o - Does-not-test-the- wider-organisation-
reflecFlon‘-of~t.he-values.-th$- alignment-between- embodies-culture,-values,-
organisation-is-promoting?
Cagn-we- ive- oc?d-and-ba%ﬂ?I GURKUNE, VaKIES AR cthos? :
I g - g operational-processesf] ¢ -+ Ensures-that-policy-andql
examples?ql AND/OR-does-not-know9| practice-align-with-the-
How-does-the-board-articulate- what-the-workforce-thinks- organisation’s-culture,
and-communicate-what-it- about-tone-fromthe-top.9| values-and-ethosq|
C0nSldt?rS-tT-b&at(-:Cep:able- ® - Fails-to-recognise-the- ® -+ Has-evidence-from-the-
operational-practices?] consequences-of-running: workforceq]
What-behaviours-are-being- the-organisation-based-on-
driven-when-setting-strategy- self-interest-and-otherpoor-
and-financial-targets?9 ethical-standardsxn
What-does-the-workforce-sayl
it-the-‘tone-from-the-top?’s
=
u
Element-(board- Questions-to-consideri (Red)-Weak-looks-like:} (Green)-Strong-looks-like:d  Current-rating:
competence]x and-evidence]
B~ AR~ AG - B
u
3.-Decision-- Have-relevant-members-of-the- The-Board:q The-Board:q g
maakingh execu.tlveAte.am-been-mvnted:to~ ® - takes-decisions-that- ® -+ Takes-decisions-in-an-open-
explain-the-issues-at-the-earlier- infi ial
O . S N result-in-financial-or- and-transparent-manner-
: ! other-material-benefits- and-in-the-public-interest|
directors-to-share-concerns-or-
5 for-members/-trustees/- s
challenge-assumptions-well- . . . o -+ Takes-decisions-
R o directors,-their-family- p . .
before-the-point-of-decision?9] orfiendsy impartially,-fairly-and-on-
merit,-using-the-best-
Does-the-board-have-a-well-- . . X .
z ® - Fails-to-put-aside- evidence-and-without-
established-process-for- L .
; e 3 vested-or-personal- discrimination-or-bias9
identifying,-and-does:-it- .
g interests-to-make-
understand-the-reporting- B : ® » Knows-when-to-seek-
rrangements-for-related-part: decisionsthataneln advicey
: ang i € ?Sn orTelated-narty the-best-interests-of-all-
ransactions? pupils/studentsq] ® - |s-comfortable-submitting-
® + Attempts-to-avoid9 itself-to-external-scrutiny9
external-scrutiny-or- e - |s-truthful-in-its-actions, 1|
reporting9 decision-and-reporting-
® - Fails-to-listen-to-and- a|.1d-demonstrates-the-
highest-standards-of-
act-upon-concerns- blicifeq
that-are-raisedq public-iite
- 1
o
1 o
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Element:(board-
competence)x

4.-Collaborative-
working-and-
civic-

responsibilityx

5.-Risk:

managementx

23520

23

o reden
Jarst

Questions-to-consideri

Has-the-board-sought-input-
from-stakeholders-to-be-
comfortable-that-it-has-a-
rounded-view-on-decisions?

Can-the-board-explain-how-the-

impact-on-key-stakeholders-

has-been-taken-into-account?9]

Does-the-board-understand-its-
wider-civic-responsibilities-and-

work-in-partnership-to-build-
relations-across-the-local-
education-community?x

Does-the-board-have-a-clear-
idea-of-the-key-risks-the-
organisation-faces-and-is-it]
satisfied-that-enough¥l
mitigation-is-in-place?q
Is-risk-discussed-as-a-core-
partof-every-decision?9]

b

x =4 A8

(Red)-Weak-looks-like:®

The-Board:q

® - |s-disconnected-from-
the-parent-body-and-
the-community]

® - [s-isolationist]

® -+ |s-reticent-and/or-
secretivern

The-Board:9]

o -+ Treats-the-risk-register-
as-a-static-document-tol
be-reviewed-perhaps9l
once-a-year9

® + Focuses- excessively- on-
risk-mitigation-OR-gives-
insufficient-attention-to-
riskql

Has-a-compliance-mindset-and-
fails-to-treat-risk-as-part-of-the-
decision-making-process9

1
n

\\LU/Z
S,

\\11/]
\\\\\\ /]

L)
Vs

> »
>

S //Everychilq
Partnership

TRUST

(Green)-Strong-looks-like:t Current-ratingand-

The-Board:q|

e -» Understands-views/needs--

of-parents,-carers-and-the-
community9]

e+ Enables-productive-
relationships9l

® - Builds-trust-and-shared-
ownershipql

o -+ Works-in-partnership-with-

other-civic-actors-to-

advance-education-for-the-

public-good9

e - |s-credible,-open-and-
honestq]

The-Board:1]

evidenceq]
- AR -~ AG -~ i
q 1

T
o]

o o

® + Knows-the-principles-and'

processes-of-risk-
managementq]

* -+ |dentifies,-evaluates-:
and-monitors-riskql

® - Ensures-risks-are-
alignedwith-strategic-
prioritiesq

® -+ Avoids-conflicts-of-
interestx

boodnvs ites Agreed harad 1028 dshared documents/everychild partnership trust/ept governance handb ook & terms of reference/terms of
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Element-(board-
competence)q

6.-Educational-
improvementH

Element:(board-
competence)l

7.-Analysis-of-
dataH

8.-Financial-
frameworks/-
accountabilityh

o reden
Jarst

Questions-to-consider}

Does-the-board-understand-
the-importance-and-impact-of-
high-quality-teaching-to-
improving-outcomes?9|

Does-the-board-know-and-
understand-the-organisation’s-
curriculum-philosophy,-the-
rationale-for-this-and-the-
importance-of-a-broad-and-
balanced-curriculum?x

Questions-to-consideri

Does-the-board-know-and-
understand-how-pupil-
attainment-and-progress-data-
are-collected,-quality-assured-
and-monitored-across-the-
organisation?9)

Is-the-board-monitoring-the-
impact-on-workload?9]

Does-the-board-know-the-
performance-of-the-schools-in-
the-trust-compared-with-
similar-schools-locally-and-
nationally?rn

Does-the-board-have-in-place-
financial-policies-and-
procedures-including-
mechanisms-for-ensuring-
financial-accountability 29

Does-the-board-have-strong-
internal-control-processes-to-
ensure-propriety-and-value-for-
public-money?xn

(Red)-Weak-looks:-like:x

The-Board:q

o -+ Has-insufficient-
knowledge-and-ability-
to-test-underlying-
assumptions-about-the-
process-of-
improvement-and-is-
unable-to-challenge-
effectivelyvl

o -+ Has-insufficient-
knowledge-and-ability-
to-test-underlying-
assumptions-about-the-
curriculum-and-is-
unable-to-challengef]

o - Fails-to-challenge-a-lack-

of-openness-by-the-
executiver

(Red)-Weak-looks-like:x

The-Board:q]

¢ -+ Has-insufficient-
knowledge-about-
published-data-and/or-

assessment-data-to-test-
underlying-assumptions-

and-is-unable-to-
challenge-effectivelyql

® » Has-inadequate-
information-or-
analysis/poor-quality-
papers/insufficient-
noticern

The-Board:q

® » Has-insufficient-
knowledge-about-
financial-framework-or-
accountability-to-test-

underlying-assumptions-

and-is-unable-to-
challenge-effectivelyq

\\LU/Z
S,

V

\\11/]
\\\\\\ /]

(Green)-Strong-looks-like:}x

The-Board:q

I
> »
>

P

v

o

o - Sets-clear-expectations-re-

the-process-of-
improvement-and-
intended-outcomes9|

o - Defines-the-range-and-

format-of-information-and-

data-needed-in-order-to-
hold-executive-leaders-to-

account|

e -+ Understands-the-
curriculum-design-and-

intent-and-can-rigorouslyl
question-implementation-

and-impactx

(Green)-Strong-looks-like:%

The-Board:9

® + Uses-published-data-to-

ol

understand-which-areas-of-

performance-need-
improvement9]

® -+ Questions-the-executive-

on-whether-they-are-

collecting-the-right-data¥l

o+ Challenges-leaders-re-

purposeful,-efficient-and-

valid-assessment-datax

The-Board:q

® -+ Ensures-integrity-of-
financial-information-
received-by-the-boardq

o - Establishes-robust-
financial-controls9]

® = |s-rigorous-in-questioning
whether-enough-is-being-
done-to-drive-efficiencyn

¢) Everychild

artnership

TRUST

o
Current-rating-
and-evidenceX

o
Current-rating-
and-evidenceX

5
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¢) Everychild
p Partnership

@ TRUST

\\11/]
\\\\\\ /]

y »
>

[
i
Element:(board: Questions-to-consideri (Red)-Weak-looks-like:® (Green)-Strong-looks-like:d  Current-rating-
competence)xt and-evidencel
o] Does-the-board-know-how-the9 e - Has-insufficient-or-no and-align-budgets-tof] o "
financial-health-and-efficiency- financial-controls-in- educational-prioritiesn
of-the-organisation-compares- placeq
with-similar-organisations- .
x * » Has-inadequate-
locally-and-nationally?n 1 s
information-or-
analysis/poor-quality-
papers/insufficient-
noticern
o u
9.-Financial- Does-the-board-have-a-process- The-Board:q| The-Board:q|
managementHd for-resource-allocation: —_— ;. :
X N ® -+ Has-no-process-for,-or- e -+ Assimilates-financial-
focussing-allocations-on- ; RN L
A —— attention-to-resource- implications-of-priorities-
P : allocation9] and-use-this-to-make-
Does-the-board-have-a-viable- decisions-about-fundingl

financial-strategy-and-plan- v=»ilasinsullicient:

2 L financial-knowledge- o - Interprets-financial-data-
which-ensure-sustainability- . X
and-is-unable-to- and-asks-informed-
and-solvency?n . K R
challenge-effectivelyq questions-about-income,-

expenditure-and-resource-
allocation-and-alignment-
with-the-strategic-plan-
prioritiesx

* » Has-inadequate-
information-or-
analysis/poor-quality-
papers/insufficient-
noticeq

©23.5.2023
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10.-Staffing-and-

El

performance-
managementH

ement-(board-

competence)x

jo]

11.-Externalq

jo]

©23.5.2023

accountabilityk

Element:(board-
competence)r

o reden
Jarst

Does-the-board-know-the-
organisation’s-annual-
expenditure-on-staff-and-is-
benchmarked?x

Questions-to-consider}

Does-the-board-know-how"]
staff-are-recruited-to-the-
organisation-and-how-this-

compares-to-good-recruitment-

and-retention-practice?9

Does-the-board-set-or-sign-off-

the-performance-management-

framework-in-line-with-
strategic-goals-and-priorities-
and-how:-this-links-to-the-
criteria-for-staff-pay,-
progression,-objective-setting-
and-development-planning?9]

Is-there-a-robust-process-for-
setting-executive-pay-and-is-it-
benchmarked-and-evidence--
based?q

Does-the-board-treat-people-as-

a-strategic-asset?n

Does-the-board-know-and-
understand-the-purpose,-
nature-and-processes-of-
formal-accountability-and-

scrutiny-(e.g.-DfE,-Ofsted,-ESFA-

etc.)-and-what-is-required-by-
way-of-evidence?n

Questions-to-consideri

The-Board:x

(Red)-Weak-looks:-like:x

e -+ Has-not-considered]

staffing-and-leadership-

structures]

® -+ Has-not-ensured-
human-resource-
policies-are-in-placeq|

e+ Does-not-link-pay-
considerations-to-
funding-or-the-
spending-plan{

® -+ Does-not-have-a-robust:

process-for-setting-
executive-pay-and/or-
the-executive-is-
involved-in-
consideration-of-their-
own-payx

The-Board:q

® »+ Avoids-accountability-
and/or-blames-
someone-else-
(government-or-
regulators)x

(Red)-Weak-looks-like:}

® -+ Ducks-responsibility-to]
challenge-leaders-on-
counter--productive-
behaviours-which-sets-
low-standardsxn

\\LU/Z
S,

V

> »
>

\\\\\\“l"lly

The-Board:9]
o + Ensures-that-the-staffing-

and-leadership-structuresx

(Green)-Strong-looks-like:x

are-fit-for-purpose-andq
benchmarked

® -+ Takes-responsibility-for-
pay-policyql

e+ Considers-implication-of-
pay-decisions-in-the-
context-of-the-spending-
planq

e+ Takes-responsibility-for-a-

robust-and-evidence--

based-process-for-setting-

executive-payx

The-Board:9

® - Ensures-systems-are-in-
place-to-meet-the-
demands-of-scrutinyq]

e -+ Ensures-the-board-is-

-
©

Everychild
Partnership

“@ TRUST

o
Current-rating-
and-evidenceX

o o8

accessible-and-answerablexn

(Green)-Strong-looks-like:}

ol
Current-rating-
and-evidencel

to-parents,-carers-and-theq & o

community.

¢ -+ Uses-relevant-data/-
information-to-present-
verbal-and-written-
responses-to-external-
scrutinyx

5
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Does-the-board-foster-a-
culture-where-constructive-
challenge-is-welcomed;-

12.-Building-an-
effective-
teamH

thinking-is-diverse;-a-variety-of-

experiences-and-perspectives-

are-welcomed;-and-continuous-

improvement-is-the-norm?9

Does-the-board-understand-
the-role-of-the-governance-
professional-as-in-house-
counsel-and-advisor?x

Element:(board: Questions-to-considert

competence)H

o} o}

e
Jarst

The-Board:q]

® - |s-characterised-by-
absence-of-trust—-
factions,-cliques,-
personal-attacks,-
dominant-personality-
or-group-OR-is-

characterised-by-fear-of-

conflict—-seeks-
artificial-harmony-
rather-constructive-
debate-OR:ls-
dominated-by-
complacent-or-
intransigent-attitudes9|

o -+ The-board-does-not1|
have-an-accredited-
clerk-or-governancen

(Red)-Weak-looks-like:H

\\LU/Z
S,

5 °) Everychild
AN/ Partnership
’/,/ / \\“ TRUST
>
o] o

The-Board:9]

® - |s-honest, reflective-and-
self-criticalq]

e -+ Demonstrates-
professional-ethics,-values-
and-sound-judgement9]

® » Recognises-the-
importance-and-status-of-
the-clerk/governance-
professional-role-in-
advising-the-boardn

o
Current-rating-
and-evidenceH

(Green)-Strong-looks-like:}

professional—may-useq = o

the-executive’s-PAY

* + OR-the-clerk/-
governance-
professional-has-no-
status-or-value-other-
than-as-the-minute--
takern

5
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AL
\\\\\

Z,
%2
— \ -
S <) Everychild
z v, Partnership
2 J 8 TRUST
K S
T
. u
13.-Structures-of- Does-the-board-understand-its- The-Board:q The-Board:1 =
H le,- ibilities-and- .
governance rote, respo_n_s! rties ;n . * - Does-not-understand- * + Understands-its-roles-and-
accountabilities,-particularly-in- . [
. i its-roles-and- responsibilities,-
relation-to-being-the-employer- e .
. responsibilities-and- particularly-as-the-
and-duties-under-Company- .
L d-Charity-Law? operates-as-ifit-were- employer-and-under-
aw-an arity-Law: the-governing-body-in-a- Company-Law,-Charity-
Is-there-significant-separation- maintained-systemf] Law-and-the-regulatory-
across-the-governance- * -+ Encroaches-into- environment.q
? i .activitv-and-
structure?st operational ac;mty and e - Designs-a-governance-and-
transgresses-the- committee-structure-that-
bound..ary-be‘;ween- is-fit-for-purpose-and-
execut!ve-an ‘non-- appropriate-to-the-scale-
executive-rolesy .
. and-complexity-of-the-
& —+ Has-no-separation- organisationy
between-Members-and-
Trustees/-Directors-or- * + Understands-the-role-of-
between-Trustees/- the-executiveq
Dlrect?rs-and-academy- ¢ + Has-clear-separation-at-all-
committeesy tiers-of-governancen
o
Element-(board: Questions-to-considerkt (Red)-Weak-looks:-like: 1 (Green)-Strong-looks-like:t  Current-rating-
competence]r and-evidencex
o o ® » Has-no-scheme-ofv * -+ Has-a-robust-scheme-ofy =
delegation-and/or-does- delegationn

not-understand-where-
decisions-are-maden

o]
14.-Statutory/- Does-the-board-understand- The-Board:q The-Board:q]
contractual- the-legal-frameworks-and- .
. . . * + Does-not-know-or- * - Knows-its-legal-
requirementsd context-in-which-the- ) responsibilities-and-
organisation-operates-and-the- understand-its-legal- accountabilitiesy]
requirements-with-which-it- responsibilities-and-
must-comply?a accountabilitiesq o -+ [dentifies-when-specialist-
* -+ Is-non-compliant-in-one- advice-may-be-required]
or-more-ways4 s + |dentifies-non-compliancen
® —+ Fails-to-seek-specialistq]
help-and-advicen
. o]
15.-Self-reviewH Does:the-board-understand-its- The-Board:q The-Board:q
corporate-strengths-and- . . .
p st * + |s-inward-facingf ® + |s-putward-facing-and-
weaknesses?q] ?
focused-on-learning-from-

. . ® + Has-no-process-for-self-- . .
Does-it-take-action-to-address- reviewq others-to-improve-practice]
weaknesses-through-

. ¢ + Demonstrates-the-agreed-
recruitment,-support-and/or- * + Does-not-evaluate-the-

o . o values-and-culture-of-the-
training?n impact-of-individual-

organisation-and-what-
impact-individual-
contribution-is-making-to-
effective-governancen

contributions-to-
effective-governancen

©23.5.2023
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¢) Everychild
p Partnership

@ TRUST

\\11/]
\\\\\\ /]

y »
>

[#
o
Element:(board: Questions-to-consideri (Red)-Weak-looks-like:x (Green)-Strong-looks-like:d  Current-rating:
competence) and-evidencekt
N o 2 ® -+ Undertakes-annual-self- g H
review-including-individual-
evaluation-to-ensure-each-
trustee/director-continues-
to-contribute-effectively.n
o o
16.-Boardq] Has-the-board-undertaken- The-Board:q The-Board:9
effectivenessit |ndeper.1dent-external- ® » Focuses-on-process-not- e —+ Evaluates-the-impact-of-its-
evaluation?9] .. y
outcomes9 decisions-on-pupil-
Does-the-board-encourage-a- - outcomes
® - [s-suspicious-of-external-
culture-of-external/peer- ; . i
5 evaluation-or-scrutiny o - Utilises-feedback-from-
review-to-open-the- . .
Z o 5 external-scrutiny-to-inform-
organisation-up-to- ¢ -+ |s-defensive-and/or- . ;
: 1 X decisions-about-its-
independent-scrutiny-as-part- rejects-feedback-from- developisntY
of-continuous-improvement?9] external-scrutinys
e -+ Undertakes-annual-
How-does-the-board-assess- . .
i . evaluation-taking-into-
and-measure-the-impact-of-its- ) .
St 7 3 consideration-
decisions-on-financial- . . .
. composition,-diversity-and-
performance-and-the-impact- R
i how-effectively-members-
on-outcomes-for-children,-
work-together-corporately-
young-people-and- % . 3
- to-achieve-objectives.-'x
communities-(impact-
governance)?n
L}

©23.5.2023
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Strategic planning

PROFESSIONAL-

KNOWLEDGE OR
EXPERTISE

Trust Skills Audit

Please tick to indicate how confident you are in the following areas:

CONFIDENT IN
THE AREA, BUT
NOT TO A
PROFESSIONAL
LEVEL

\\\\\“l”/ ://///
¢) Everychild
V Partnership

TRUST

g,
N %

i

A BASICOR NO
EXPERIENCE

WORKING
UNDERSTANDING

Setting a vision, values
and goals

Public sector or charity
governance

Knowledge of the
education sector

Teamwork and
collaborative decision
making

Communication skills

Financial management

Fundraising/income
generation

Human resources

Performance
management

Data analysis

Legal skills

Health and safety

Premises management

2352023

5
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Curriculum and
assessment

“\\\\\\“l”/ ://///
¢) Everychild
V Partnership

TRUST

R

i

PROFESSIONAL- CONFIDENT IN A BASICOR NO

== THE AREA, BUT WORKING EXPERIENCE
KNOWLEDGE OR NOT TO A UNDERSTANDING

EXPERTISE PROFESSIONAL

Safeguarding

Special educational
needs and disabilities
(SEND)

Approving and
monitoring the
implementation of
policies

Compliance

Marketing/public
relations

Procurement

ICT or technology skills

Further or higher
education

Knowledge of the local
community

2352023
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Local Governing Body Self-Evaluation

Strand Feature Emerging Developing Established
Vision and values are rarely documented or  Vision and vslues are documented and Vision and values are well articulated and
displayed in the school. displayed in the school. consistently refreshed across the school in
displays and collective events.
Vhlasma':‘\d'ﬂlnsvmmhheuson can recount the vision and ‘Some govemors can the vision
Governance c‘mmmww‘m values or connect them to the curriculum. and values but their recsll and ownershipis  Most governors can talk sbout vision and velues
A the climate and culture of the inconsistent. and how they support and implement them.
sohool Vision and values may be shared in school
but have few links to leaming and Vision and values refer directly to leaming Governors can make reference to the ways
achievement or to the functioning of the amm-mmwm vumﬂldvdlamdmlheﬁm@oww
governing body. the iing body’s functi of the body.
There iz little distribution of roles within the Leadership is distributed within the Leadership is within the
governing body and those that are defined governing body with most roles defined awsnxrvbndywﬁwel-defmedmﬁshledb
have little clarity of responsibility or planned  clearly, and a general expectation of impact  school leadership and improvement priorities.
on school leadership.
Distributed governance and Meeting agendas are designed collaboratively
Governance eadership is evident throughout Meetings are loosely organised with Meetings have defined sgendss and result andlﬁulll’ipreuseaﬁimswndbynmad
B the school with clearly defined agendas that may lack focus on lesming in planned lesdership actions to address ~ govemnors. All actions are followed through in
roles and responsibilities and issues and rarely lead to targeted action or leaming priorities. Some acfions are which share feedback to
effective delegation follow up by leaders or governors. followed up in subsequent meetings to inform next steps
check impact.
is in the Tesmwiork is centrally coordinated and led by
body, with littie or no ity for is centrally to svoid with being fully involved
indivic to sffect i or gaps and most governors and engaged.
feel they are involved in relevant decisions.
The grest majority of governors” meeting Regular committee an the A schedule of committee meetings is designed
time is sbsorbed with ‘s performance and the needs of for the year and reliably implemented, focusing
All governors have regular non-learning issues. Where school leamers and explore sction to on targeted school performance issues and
opportunities to work in lions arise, time is largely  promote improved progress. groups of lesmers leading to precise action
Governance committees to deepen their spent discussing them rather than exploring planning by leaders.
C involvement in aspects of leaders’ action to them. from committee
ic support and challenge followed up to evaluste their impact, but All sctions from tings are evsluated with
for school [’ i meet to explore this does not slwsays lead to adaptstion or evidence and leaders are held to sccount for
school and i action  new ing i y ‘adapting them if they are not making the impact
plan but there is littie follow through to check  governors or leaders. sought.
the impact of any agreed steps.
Govemnors raise questions about the Governors and leaders regularly review specific
Lnuecumdu::::sgvmsbome_ ang  Strengths and limitations of the school's aspects of the school's curriculum and resulting
< i T and its i performance. vaen\wsqu&imtf_lee@sd
© o body motons. il school I ee efforts to improve them. reasons for any underperformance identified.
Govemance ndsﬁ'Mcaly'Iwr‘oveﬂ\e Indmdmlpwermrsmd
D i S Gwena_soteonmhsvehﬂlecum ehnnnelswlh
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leaders
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roles for the monitoring and evalustion of
the curi and school

generd discussion.

‘Governors seek reports from relevant
leaders and question their plans for further
improvement.

leaders to maintain dislogue about curriculum
and school performance
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Leading

Vision and values sre represented in school displays and
‘communications in imaginative ways to engage and involve the
school community.

Almest sll governars can readily articulste how the vision and
values are represented in the curriculum and impact on day to
day leaming and relationships in the school.

Governors, leaders, teachers and lesmers consistently discuss
values and plan for how they can contribute to personal
development, school culture and achievement.

Mmmmslmhﬂmmm
and some parents who sall confribute to continuous
improvement.

Governors are confident in advocating challenge and
sltemative ideas. They feel
effective

meetings using specific strategies for action planning
and following through to triangulste evidence of their
successes.
‘owned by the is highly

eﬁewvemdsdapledhnumdsdmhm

Committees are well established and a part of the culture of
school achievement, each focused on the specific needs of
current school performance priorities and specific leaming
challenges that have been identified.

and challenge leaders to ensure that

emmrmawwmferamwsbmmmmlmn
shows that more impact is needed.

qum-ndleaduscruheacydedwmuﬂunwkrm
of
factors
Mwamwmmmwmwm
challenges.

ImlMdualgwermsmdemnliest regulsr dislogue
with relevant leaders to monitor the impact of provision
changes and challenge rates of improvement, where needed.



Governance learning and teaching and ensure
E that leadership strategies to
improve it are based on
assessment information

Governors ensure that the
Govemnance

F precise ¢
accountabilities that are regularly
reviewed

30.9.2022

Governors some dsta periodically

Ge s receive regular data but rarely

bManemsureasbnsnellabdlty Leaders’
assessment information is not adequate for
judging the effectiveness of learning and
teaching.

Reported self-evaluation is inconsistent and
based on opinion rather than evidence.
Predictions of future performance cannot be
substantiated. The governing body does not
chalienge this.

Governors’ knowledge of the effectiveness
of leaming and teaching is not accurate or
up to date.

Governors may not reslise that strategies to
improve the quality of leaming and teaching
are underdeveloped andior unrealistic.

The school uses little data to inform its self-
evsluation. As a resuit the school
improvement plan is based on where the
school believes itself to be rather than its
true starting paint.

A school improvement plan is in place, but
it is disconnected from priorities and/or is
vague in sllocating responsibilities sndior
clarity of tasks and timescales. Govermnors
have little knowledge of the objectives.

The school does not review progress
against objective regularly or seek external
validation of its approach to evalustion or
improvement.

question it to test that it is valid or accurate
and cannot link it o verified performance
inf ¥

¥

Through guestioning and historical information
know that leaders have valid and

attail

nt and prog

G s are involved in self-evaluation

Self-evaluation is reported to g s, It
is consistent and based on & solid evidence
basePrednehmdeurepeﬁnmmee

A few governors can talk about the
progress and performance of the school
based on the informstion they have been
given.

Governors are assured that strategies to
improve the quality of leaming and
teaching are relevant and accept this.

Leaders use data to drive self-evaluation
and define appropriste, broad improvement
priorities.

School improvement objectives are largely
identified by senior leaders. Monitoring
occurs only occasionally with limited
evalustion of impact made or documented.
Governors maintsin a general overview of
this.

The school has secured external validation,
but the impact of the work in these areas is
no longer sustained or having an impact on
leamer outcomes.

processes that are consultative and accurate,

msking good use of performance data, stsff. and

parent and leamer feedback. Predictions of
future performance are ambitious but achi

re}nb(ecmsmatgweanaeeu’slep'dureofme
of i

vable.
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Governors regularly test the validity of the school's data
through questioning and review of supporting evidence,
including external comparisons, with leaders.

Governors have programmed a year-round process of self-
evsluation with leaders which makes excellent use of
stakeholder opinion, performance data and impsct assessment
data. This produces asccurate assessments of curent
performance and refisble predictions about levels and rates of

Governors can talk confidently sbout the

progress and performance of the school and key

groups together with improvements over time.

Governors hold leaders fo sccount for their clear

vision and detsiled strategies fo improve the
quality of learning and teaching.

Governors, staff and teams play a role in
developing the school improvement plan and

regularly reviewing the school-wide achievement

data and avsilable qualitative feedback.

Governors know the clesr and i
in improvement ptan(s) for which they hold
leaders to account and monitor continuous
improvement.

Governors ensure that the scheol has d

P

Governors can talk confidently sbout the progress and
performance of the school and key groups and leaders’
response to challenge from the goveming body.

The whole school community is enthused and inspired by the
school’s vision and strategies fo improve the quslity of leaming
and teaching. Challenging targets are used across the school
to secure an unrelenting focus on helping children achieve

The culture of the school involves stsff, learmers, families and
governors working collaborstively to evaluate school
performance and develop the school improvement plan.

Govemo:scmtal(sbodhmleade's staﬁsndleeme:siake

ownership of impre g ting their
omtnbubononafrequaﬂbass
G ws and leaders actively seeks external validation of the

external validstion of its self-evalustion and
improvement.
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o\ Partners In Learning
P Academy Trust

Today's Children; Tomorrow's Future

Senior leaders rarely hold themselves or Senior leaders hold themselves to sccount Al governors, leaders and teachers hold All leaders, staff, govemors and some leamers hold themselves
others to account for improvement actions for improvement but this is limited by the themselves to account for actions and impacton  to account for impact on school achievement, regularly
and performance impact Governors donot  extent of accountsbility of other leaders and  school achievement. reviewing their effectiveness and adapting their actions in

A high accountability culture realise this or do not take sction. teachers. Governors explore this with response.

Governance  ensures that governors work with senior keaders and prompt further Governors, leaders and staff work collaboratively
G staff and learners to recognise Governors understand that recognition of development. to recognise their successes and link these to the  Governors, leaders, staff and leamers can articulate what they

their efforts and successes efforts and successes is an important aspect school's vision, values and objectives. do to achieve the school vision. Recognition of achievements is
of reaching the school's vision, values snd ~ Govemnors understand that recognition of evident throughout the school environment. This process
objectives but rarely demonstrate this. efforts and successes is important and promates a positive culture of achievement.

celebrate individusl snd group
gchievements on a regular basis.

The governing body and headieacher The governing bedy and headfeacher Governors, leaders and staff work collsborstively ~ Governors and leaders formulste and adapt plans that are
sttempt to address school challenges with address school challenges systematically to address school challenges cresting clearand  finely tuned to take account of the views and capacities of sl
little evidence of clear systems or but have few planned strategies fo manage  effective processes which are implemented and  stakeholders as well s the practicalities of resources and
processes. and follow through the changes needed, followed through to check impact. fiming. This creates a continuous improvement cycle that
resulting in limited impact. bariers to achieving the school's vision, values and
Governors and leaders within the The headieacher. directs and monitors Governors check that staff take ownership for objectives.
Governance  school are adept at managing change efforts, but may not involve The headieacher and leadership team managing change when challenges arise and are
H change and developing the overall  governors meaningfully. coordinate other staff and resources empowered by the leaders to do so as a result of mwwmmmmummh
capacity of staff towards the genersl neads identified. distributed structures.
The governing body and headieacher plsn Governors are informed about plans and
for and allocate resource for the change actions. Collsborstive planning, monitoring and Aeulh.lre exists that supports growth and development
management process but with litthe or no evsluation of school wide inifistives are s partof ~ personally, professionally, snd organisationally across the
evidence of follow through. The governing body and headfeaches work  the school culture. Governors, lesders and most  system. Risk-faking and failure are seen as opportunities for
to build the capacity of all staff by staff take responsibility for continuous reflection.  growth. There is a sense of urgency and responsibility among
distributing leadership. However, roles and all stakeholders for achieving outcomes.

and coordinated and are not consistently
followred through.
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Local Governing Body Skills Audit

This skills and experience audit should be used to inform both governing body and individual
training/development needs, and the recruitment of newgovernors. The skillsand experiences below do not
represent an exhaustive list but should be seen in the context of the Department for Education (DfE)
Competency Framework for Governance, January 2017 and what thisrepresentsin terms of the DfE view of
competencies required in effective governing bodies in 2020.

When completing this audit, as an individual governor, please be realisticabout your skills and experiences
and mindful that we all share, as governors, acommitment to our own professional development. Where we
have individual or collective gaps in our knowledge, skillsand experiences, we will aim to fill them through
engaging in further development and training and when vacancies arise through informed recruitment of
new governors.

Skill/Experience | Litle/no | Competent | High Evidence
experience Level

Gowernance of a school

Director of a public
company

Trustee of a registered
charity

Chairing a
committee/group

Leadership Experience

Knowledge of
educational in schools

Strategic thinking &
planning

Data analysis and
effective questions

Analytical thinking and
problem solving

30.9.2022 61



Partners In Learning

Owersight and ensuring
accountability

Self-evaluation and
review at organisational
level

Achieving value for
money and financial
effectiveness

Financial management
and budgeting

Personnel/Human
Resources

Appraisal/performance
management and
performance related pay

Marketing and promotion
of organisations and
causes

Risk management inc.
Health & Safety, security
etc

Compliance —ensuring
operation within legal
frameworks

Working as part of a
team

30.9.2022
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Monitoring Visit Proforma for Trustees & Governors

Everychild Partnership Academy Trust

Trustee & Governor Monitoring Evaluations
AcademicYear:

Key Improvement Area:

Year Goal:

Spotlight / Focus area period:
Spotlight/ Focus:

Visit/Meeting Report
Trustee:

How this focus area is being
monitored?

Relevant dates:

Key aspects of plan Success Measures Agreed RAG Evaluation

General comments
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Application Form for Trustees

DATA PROTECTION NOTICE

Throughout this form we ask for some personal data about you. We will only use this data in line with data
protection legislation and process your data for one or more of the following reasons permitted in law:

¢ You have given us your consent
¢ We must process it to comply with our legal obligations

DISCLOSURE AND BARRING AND RECRUITMENT CHECKS

The Trust is legally obligated to process an enhanced Disclosure and Barring Senice (DBS) check
before making appointments to relevant posts.

The DBS check will reveal both spent and unspent convictions, cautions, reprimands and final warnings,
and any other information held by local police that is considered relevant to the role. Any information that
is “protected” under the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975 will not appear on
a DBS certificate.

If you are going to be inwlved in regulated activity, the DBS check will include a barred list check.

Any data processed as part of the DBS check will be processed in accordance with data protection
regulations and the Trust’s privacy notice.

Do you have a DBS certificate?: [1Yes [ONo Date of check:

If you have lived or worked outside of the UK in the last 5 years the Trust may require additional
information in order to comply with ‘safer recruitment’ requirements. If you answer ‘yes’ to the question
below, we may contact you for additional information in due course.

Have you lived or worked outside of the UK in the last [5 years]?: TYes [INo

Your position as member, trustee or governor will be conditional on the satisfactory completion of the
necessary pre-employment checks.

We will not ask for any criminal records information until we have received the results of a DBS check.
Any convictions listed on a DBS check will be considered on a case-by-case basis.
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Applicants should be aware of the following circumstances which might prevent them from being
appointed as a member, trustee or governor:

¢ Inclusion in the list of those unsuitable to work with children

¢ Have been sentenced to 3 months or more in prison (without the option of a fine) in the 5 years
before becoming a member, trustee or governor or since becoming a member, trustee or governor

¢ Hawe received a prison sentence of 2 and a half years or more in the 20 years before becoming a
gowvernor

e Hawve received a prison sentence of 5 years or more

¢ Hawe been fined for causing a nuisance or disturbance on school premises during the 5 years prior to
or since appointment or election as a member, trustee or governor

SECTION 128 CHECK

The Trust will carry out a section 128 check. A person issued with a section 128 direction under the
Education and Skills Act 2008 is prohibited or restricted from taking part in the management of a school.

This includes members, trustees, and governors on local governing bodies who have been delegated any
management responsibilities.

RIGHT TO WORK IN THE UK AND OTHER CHECKS

The trust will carry out checks to confirm your right to work in the UK, and any other checks deemed
necessary where you hawe lived or worked outside of the UK.

SIGN AND DATE

Name (please print):
Sign:
Date:
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Instructions

Please complete all sections of this form using black ink or type.

The sections of this application form that include your personal details will be detached prior to
shortlisting.

This is to ensure that your application is dealt with objectively.
Applications will only be accepted if they are completed in full.

Applications can be returned by email, or by post.

Personal details and eligibility

PERSONAL DETAILS

Title

Name

Address
Phone number

Email address
Eligibility

| confirm that I;
> Am aged over 18

> Am not a current pupil at the school

> Am not the subject of a bankruptcy restrictions order, an interim bankruptcy restrictions order, a debt
relief restrictions order, an interim debt relief restrictions order or an undischarged sequestration

> Have not been remowved as a trustee for a charity by an order made by the Charity Commission or the
High Court on the grounds of misconduct or mismanagement in administration of the charity

> Have not been disqualified from being a company director and/or a charity trustee
> Hawve not been disqualified from holding office as a governor
> Have not been removed from office as an elected governor within the last 5 years
If a parent governor, | also confirm that | am not:
> An elected member of the local authority
2 Paid to work at the school for more than 500 hours in a year
If a local authority governor, | also confirm that | am not a member of the school staff.
If a partnership governor, | also confirm that | am not:
> A parent of registered pupils
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> A staff member
> An elected member of the local authority

> Employed by the local authority in connection with their education functions
Please sign and date to indicate that you have read, and agree to this information:

Signature: Date:

| confirm that I:
> Am aged over 18

> Am not a current pupil at the school

> Hawve not been declared bankrupt

> Am not the subject of a bankruptcy restrictions order or an interim order

> Have not been disqualified from holding office as a governor

> Have not been disqualified from being a company director and/or a charity trustee

> Have not been remowved as a trustee for a charity by an order made by the Charity Commission or the
High Court on the grounds of misconduct or mismanagement in administration of the charity

Please sign and date to indicate that you have read, and agree to this information:

Signature: Date:
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Education, employment and training

EDUCATION AND EMPLOYMENT

Please give details of relevant education or training courses

Current employment
Please state your employer, role, length of time in role and a summary of responsibilities.

Relevant previous employment

Other relevant interests and experience

This may include any hobbies, volunteering and charity work, personal interests or achievements that
may help you become an effective Trustee.
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About you

A BIT MORE ABOUT YOU

(if you are applying for the role of an elected parent, these statements will be published as part of the

election process)

Why would you like to become a Trustee?

Why would you like to become a Trustee atour Trust in particular?

What skills can you bring to the role?
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References

Please provide two personal references. (They cannot be related to you).

Name

Job title

Relationship to applicant
Phone number

Email address

Name

Job title
Relationship to applicant
Phone number

Email address
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Application Form for Governors

DATA PROTECTION NOTICE

Throughout this form we ask for some personal data about you. We will only use this data in line with data
protection legislation and process your data for one or more of the following reasons permitted in law:

¢ You have given us your consent
¢ We must process it to comply with our legal obligations

DISCLOSURE AND BARRING AND RECRUITMENT CHECKS

The Trust is legally obligated to process an enhanced Disclosure and Barring Senice (DBS) check
before making appointments to relevant posts.

The DBS check will reveal both spent and unspent convictions, cautions, reprimands and final warnings,
and any other information held by local police that is considered relevant to the role. Any information that
is “protected” under the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975 will not appear on
a DBS certificate.

If you are going to be involved in regulated activity, the DBS check will include a barred list check.

Any data processed as part of the DBS check will be processed in accordance with data protection
regulations and the Trust’'s privacy notice.

Do you have a DBS certificate?: [Yes [INo Date of check:

If you have lived or worked outside of the UK in the last 5 years the Trust may require additional
information in order to comply with ‘safer recruitment’ requirements. If you answer ‘yes’ to the question
below, we may contact you for additional information in due course.

Have you lived or worked outside of the UK in the last [5 years]?: [lYes [INo

Your position as member, trustee or governor will be conditional on the satisfactory completion of the
necessary pre-employment checks.

We will not ask for any criminal records information until we have received the results of a DBS check.
Any convictions listed on a DBS check will be considered on a case-by-case basis.
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Applicants should be aware of the following circumstances which might prevent them from being
appointed as a member, trustee or governor:

¢ Inclusion in the list of those unsuitable to work with children

¢ Have been sentenced to 3 months or more in prison (without the option of a fine) in the 5 years
before becoming a member, trustee or governor or since becoming a member, trustee or governor

¢ Hawe received a prison sentence of 2 and a half years or more in the 20 years before becoming a
gowvernor

e Hawve received a prison sentence of 5 years or more

¢ Have been fined for causing a nuisance or disturbance on school premises during the 5 years prior to
or since appointment or election as a member, trustee or governor

SECTION 128 CHECK

The Trust will carry out a section 128 check. A person issued with a section 128 direction under the
Education and Skills Act 2008 is prohibited or restricted from taking part in the management of a school.

This includes members, trustees, and governors on local governing bodies who have been delegated any
management responsibilities.

SIGN AND DATE

Name (please print):
Sign:
Date:
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Instructions

Please complete all sections of this form using black ink or type.

The sections of this application form that include your personal details will be detached prior to
shortlisting.

This is to ensure that your application is dealt with objectively.
Applications will only be accepted if they are completed in full.

Applications can be returned by email, or by post.

Personal details and eligibility

PERSONAL DETAILS

Title

Name

Address
Phone number

Email address
Eligibility

| confirm that I;
> Am aged over 18

> Am not a current pupil at the school

> Am not the subject of a bankruptcy restrictions order, an interim bankruptcy restrictions order, a debt
relief restrictions order, an interim debt relief restrictions order or an undischarged sequestration

> Have not been remowved as a trustee for a charity by an order made by the Charity Commission or the
High Court on the grounds of misconduct or mismanagement in administration of the charity

> Have not been disqualified from being a company director and/or a charity trustee
> Hawve not been disqualified from holding office as a governor
> Have not been removed from office as an elected governor within the last 5 years
If a parent governor, | also confirm that | am not:
> An elected member of the local authority
2 Paid to work at the school for more than 500 hours in a year
If a local authority governor, | also confirm that | am not a member of the school staff.
If a partnership governor, | also confirm that | am not:
> A parent of registered pupils
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> A staff member
> An elected member of the local authority

> Employed by the local authority in connection with their education functions
Please sign and date to indicate that you have read, and agree to this information:

Signature: Date:

| confirm that I:
> Am aged over 18

> Am not a current pupil at the school

> Hawve not been declared bankrupt

> Am not the subject of a bankruptcy restrictions order or an interim order

> Have not been disqualified from holding office as a governor

> Have not been disqualified from being a company director and/or a charity trustee

> Have not been removed as a trustee for a charity by an order made by the Charity Commission or the
High Court on the grounds of misconduct or mismanagement in administration of the charity

Please sign and date to indicate that you have read, and agree to this information:

Signature: Date:
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Education, employment and training

EDUCATION AND EMPLOYMENT

Please give details of relevant education or training courses

Current employment
Please state your employer, role, length of time in role and a summary of responsibilities.

Relevant previous employment

Other relevant interests and experience

This may include any hobbies, volunteering and charity work, personal interests or achievements that
may help you become an effective school governor.
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About you

A BIT MORE ABOUT YOU

(if you are applying for the role of an elected parent, these statements will be published as part of the

election process)

Why would you like to become a governor?

Why would you like to become a governor at our school in particular?

What skills can you bring to the role?
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References

Please provide two personal references. (They cannot be related to you).

Name

Job title

Relationship to applicant
Phone number

Email address

Name

Job title
Relationship to applicant
Phone number

Email address
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Please tick to indicate how confident you are in the following areas:

Skill/Experience Little/no | Competent | High Evidence
experience Level

Governance of a school

Directorof a public
company

Trustee of a registered
charity

Chairinga
committee/group

Leadership Experience

Knowledge of
educational in schools

Strategicthinking &
planning

Data analysis and
effective questions

Analytical thinkingand
problem solving

Oversightand ensuring
accountability

Self-evaluation and
review at organisational
level
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Achievingvaluefor
money and financial
effectiveness

Financial management
and budgeting

Personnel/Human
Resources

Appraisal/performance
managementand
performance related

pay

Marketing and
promotion of
organisationsand
causes

Risk managementinc.
Health & Safety, security
etc

Compliance —ensuring
operation withinlegal
frameworks

Workingas part of a
team
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Trustee Recruitment Processes
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Governor Recruitment Processes

Parent Governor(number of applicants does not exceed the number of vacancies)

Parent Governor (number of applicants exceeds the number of vacancies)
Staff Governor

Co-opted Governor
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